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Town Manager’s Budget Introduction 
Town of Raymond 
Office of the Town Manager 

To: Raymond Select Board; Budget & Finance Committee; Residents of Raymond 
From: Glenn Michalowski, Town Manager 
Re: Fiscal Year 2027 Proposed Budget Introduction 
Date: February 17, 2026 

 

I am pleased to present the proposed Fiscal Year 2027 budget for the Town of Raymond. 
This budget reflects a balanced approach that maintains essential municipal services 
while preparing the Town for several important operational and facility transitions in the 
years ahead. 

The FY27 budget is focused on sustaining core services that residents rely on every day, 
including public safety, road maintenance, recreation, library services, and regulatory 
functions. Where costs are increasing, the goal has been to plan for those changes in a 
predictable and responsible manner, rather than deferring them and creating larger 
challenges in future years. 

Several major initiatives shape this year’s budget. The Town continues planning for the 
construction of a Public Works garage, as well as preparation for the anticipated transfer 
of the Jordan-Small Middle School to Town ownership in 2028. To support informed 
decision-making, the FY27 budget includes funding for professional services and needs 
assessments that will help guide future facility use, operational planning, and budget 
development as the Town begins preparing for these transitions. 

The budget also takes early steps to build internal capacity ahead of these changes. A 
proposed full-time custodial position is intended to support the maintenance of existing 
Town buildings while laying the groundwork for managing larger municipal facilities in the 
future. This approach allows the Town to plan proactively and adjust staffing 
responsibilities as facilities are consolidated over time. 

Across departments, FY27 priorities include maintaining safe and reliable infrastructure, 
supporting emergency response services as call volumes continue to increase, expanding 
recreational and library programming for residents of all ages, and improving customer 
service through expanded digital access and modernized internal systems. Recent 
investments, such as the launch of the Town’s new website and planned upgrades to the 



accounts payable system, are intended to improve efficiency, transparency, and access to 
services. 

The budget also reflects awareness of several external cost pressures. These include 
potential impacts from a pending firefighter labor agreement, rising solid waste disposal 
costs as tipping fees move toward market rates, and increases in curbside pickup 
expenses, and insurance costs. The Town is also closely monitoring possible revenue 
impacts related to county-level budget pressures tied to federal contracts at the county 
jail. 

An important element of FY27 is the town-wide property revaluation, which is currently 
underway and expected to be completed in spring 2026. While a revaluation does not 
increase the total amount of taxes collected by the Town, it does redistribute the tax burden 
to reflect current market values. Revaluation costs are funded through dedicated reserve 
accounts and are not part of the operating budget. 

Overall, the FY27 proposed budget maintains fiscal discipline while positioning the Town to 
manage known and emerging future needs. The budget you will find before you reflects cost 
increases driven largely by external pressures, as well as areas where services were under-
budgeted in prior years. As presented, the FY27 proposed budget represents an 18.2% 
increase in total municipal gross expenditures. 

It is our responsibility to present a budget that meets the service level needs and 
expectations of the community, aligns with Select Board priorities, and responsibly 
addresses both current operations and future obligations. This proposal is intended to do 
just that, while maintaining transparency throughout the budget process. 

I also want to note that, given the ongoing town-wide revaluation scheduled to be 
completed this spring, mill rate projections are not included in this introductory overview. 
Any such projections would be premature and potentially misleading until the Town’s 
valuation is finalized and known. 

I look forward to working with the Select Board, the Budget & Finance Committee, and the 
public as we review this proposed budget together. 

Respectfully Submitted, 

Glenn Michalowski 

Town Manager 



Budget Guide 
The Town of Raymond budget provides information to the public about Town government. 
This document highlights the Town’s budgetary objectives for the coming fiscal year and 
how municipal resources are allocated.  

This document will outline the following:  

• Budget Summary and Overview  

• Expenditure Detail  

• Revenue Detail 

• Capital Improvements 

The Budget Summary and Overview section will provide general information about the 
budget and budget process as well as the letter from the Town Manager introducing the 
budget. 

The Expenditure Detail will break down all expenditures related to payroll, benefits, repair & 
maintenance, general operations, etc. by each department of the Town of Raymond.  

The expenditure detail will further include actual expenditures Year to Date for FY25 and 
proposed expenditures for FY27 from the initial ask to the proposed managerial budget.  

The Revenue Detail will provide information on the Town’s various revenue accounts.  

This will include actual revenue year to date for FY26 and proposed revenues for FY27.  

The Capital Improvement Plan will provide information for this years capital purchases. The 
town manager hopes to adopt a formal 5 year town wide capital plan by October of 2026.  

The Capital Plan will provide amounts in total by department and then will give a narrative 
for major purchases proposed for FY27.  

The Town accounts are organized by Fund and each fund is composed of assets, liabilities, 
fund equity, revenues and expenditures. A fund is a grouping of related accounts, used to 
maintain control over resources for specifically intended activities or objectives. Each fund 
is then organized by department which is reflected in the Organization Code in the TRIO 
software system. Each Organization Code is paired with an Object Code which reflects the 
full account description. This budget is going to predominantly detail the operations of the 
Town’s General Government Fund and Fund 15 (Parks and Recreation Enterprise fund). The 
Town of Raymond adopts an annual budget at the annual town meeting in June.  



Budget Process  
The Budget process started at the beginning of December this year. Management provides 
each department head with a spreadsheet of their year-to date actuals in comparison to 
the current year’s budget. A separate spreadsheet is given for each department head to 
provide their upcoming budget requests, all whilst taking into consideration what their 
current budget numbers are displaying. After individual meetings with each Department 
Head with senior management, a Managerial Budget is derived. That is then presented and 
reviewed by the Finance Committee and Board of Selectmen. Over the course of the next 
few months, the budget is shaped into the warrant articles that are ultimately approved by 
residents at the annual town meeting.  

Budget Schedule 
(“Joint Meeting” is a Select Board meeting with the Budget-Finance Committee invited) 

Date Who Description 

Tuesday, December 9, 2025 Select Board 
6pm – Set budget goals and approve tentative 
meeting calendar (at regular meeting) 

Monday, December 15, 2025 
Outside 
Agencies  

Submit proposed budget(s) to Town Manager 
and Finance Director 

Monday December 29, 2025 
Department 
Heads 

Submit proposed budget(s) to Town Manager 
and Finance Director 

Monday, February 13, 2026 Town Manager 
Submit proposed budget to Select Board and 
Budget-Finance Committee 

February 24, 2026 Joint Meeting 

Introduction to FY 2026-2027 Budget & 
Department Head Presentations 

5 p.m. - Introduction 

5:15 p.m. - Library 

5:30 p.m. – Codes & Planning 

6:00 p.m. – Public Works 

6:45 p.m. – Outside Agencies 



7:00 p.m. Admin (Clerk,Finance,Town 
Manager) 

 

Tuesday, March 3, 2026 Joint Meeting 

 Department Head Presentations Cont. 

5 p.m. -  Fire & Rescue 

6 p.m. – Assessing  

6:15 p.m. – Recreation 

7:00 p.m. – Revenues & Debt Service 

7:15 p.m. – IT  

 

 

 

 

Tuesday, March 10, 2026 Joint Meeting 
6 p.m. – Parking Lot Items Additional 
Workshops if needed  

Tuesday, March 24, 2026 Select Board 
6pm – Warrant article review and 
recommendations – including Proposed 
Ordinance Changes from Planning Board 

Wednesday, April 1, 2026  
Budget-
Finance 
Committee 

6:30pm – Vote on recommendations for each 
budget warrant article 

Tuesday, April 7, 2026 

Or – 

Tuesday, April 14th (@ Regular 
meeting?) 

Select Board 6pm – Final Warrant Approval 

 Joint Public Hearing on Warrant Articles 

Tuesday, June 9, 2026 
Annual Town 
Meeting 

7am-8pm – Secret Ballot Referendum Vote – at 
JSMS Gym 



*Secret Ballot Election is necessary on this 
date for the election of Select Board, Budget-
Finance Committee & School Board positions, 
and the School Budget Validation Vote 

 

  



Community Profile 
The Town of Raymond is located in Cumberland County on the northeastern shore of 
Sebago Lake, in the heart of Maine’s Sebago Lakes Region. Raymond is bordered by 
Windham, Gray, Poland, and Casco, and serves as the mainland connection to the Town of 
Frye Island via the ferry landing on Raymond Cape. The community is approximately twenty 
miles from both Portland, Maine’s largest city, and the Lewiston–Auburn area, the second 
largest population center in the State. 

Raymond is a four-season recreational community. The year-round population of 
approximately 4,500 residents expands to an estimated 12,000 during the summer months 
as seasonal residents, camp families, and visitors arrive. The Town is a prime location for 
luxury second homes and traditional summer camps, and is home to several large youth 
camps that are part of the region’s tourism economy. The Maine Office of Tourism 
estimates that the Sebago Lakes Region hosts roughly 450,000–500,000 overnight visitors 
annually. 

The Town has a relatively high median income compared to other Maine communities, 
ranking 17th of 522 municipalities with a median family income of $85,559 and per-capita 
income of $46,278. 4.7% of individuals are below the federal poverty level, significantly 
lower than state and national averages. The combination of a healthy natural environment, 
high owner-occupancy rate (approximately 90%), and proximity to regional employment 
centers makes Raymond an attractive place for families, retirees, and businesses.2 

 

Historical Background 
Raymondtown was granted in 1767 by the Massachusetts General Court to the 
descendants of Captain William Raymond of Beverly, Massachusetts, in recognition of his 
leadership in the 1675 Great Swamp Fight during King Philip’s War. Settlement began 
around 1770 with Captain Joseph Dingley and Dominicus Jordan of Cape Elizabeth. 
Raymond became the 146th incorporated town in the District of Maine, Commonwealth of 
Massachusetts, on June 21, 1803. 

The Town grew steadily through the mid-19th century. Raymond’s early economy was 
based on lumber and agriculture, supplying Portland and surrounding communities. Mills 
were the primary industries, including grist mills, sawmills, and a woolen mill. Ice 

 
2 https://censusreporter.org/profiles/06000US2300561945-raymond-town-cumberland-county-me/ 



harvesting, stove manufacturing, brickmaking, and sled production also played roles in the 
local economy. 

With the construction of the Theodore Roosevelt International Highway (now U.S. Route 
302) in 1919, Raymond’s role as an automobile-based recreational destination expanded. 
Over time, the Town’s economic base transitioned from resource and manufacturing uses 
toward tourism, service businesses, and residential development, particularly seasonal 
and second homes on and near Sebago Lake and the community’s many ponds. 

 

Form of Government & Regional School Unit 
Raymond operates under the Maine Statutory Town Manager Plan3. A five-member Select 
Board is elected at-large on staggered three-year terms. Each year the Board selects a 
Chair to preside over meetings and set agendas. 

An annual Town Meeting is held to adopt the municipal budget and act on ordinance 
changes. The Town Manager is appointed by the Select Board to serve as chief 
administrative officer, responsible for the day-to-day operation of the Town and for 
implementing policy established by the Board. The Town Manager serves as the liaison 
among elected officials, staff, and committees. 

Public education is provided through Regional School Unit No. 14 (RSU 14 – Windham 
Raymond School District), formed in 2009 by consolidating the school operations of 
Raymond and Windham. The nine-member Board of Directors includes six members from 
Windham and three from Raymond, serving staggered three-year terms. The Board 
oversees curriculum, establishes salary ranges, and presents the annual school budget to 
voters for approval by June referendum. 

The district operates six schools in Windham and Raymond, serving approximately 3,200 
students with a full complement of teaching, support, and administrative staff. Historic 
enrollment has been generally stable, with modest variation by grade span. 

 

Elected Officials 
The Select Board consists of five members elected to staggered three-year terms. 
Raymond’s three RSU 14 directors are similarly elected on staggered three-year terms. This 

 
3 https://legislature.maine.gov/statutes/30-a/title30-Asec2631.html 



structure is intended to maintain continuity of governance while regularly providing 
opportunities for new civic participation. 

 

Municipal Services 
Raymond delivers a broad array of municipal services through a mix of Town departments, 
contracted providers, and regional partnerships. Core services include: 

• General Government – administration, assessing, finance, clerk, code 
enforcement, and planning. 

• Public Safety – fire, rescue, and contracted law enforcement coverage. 

• Public Works & Sanitation – road maintenance, winter operations, facilities, solid 
waste and recycling contracts, and parks. 

• Culture & Recreation – Tassel Top Park enterprise fund, Raymond Village Library, 
recreation programming, and public access to Sebago Lake and local parks. 

• Health & Welfare – General Assistance is provided through contract with the 
County of Cumberland in accordance with state law. 

Public Safety 
Raymond does not operate its own police department. Law enforcement services are 
provided through regular patrols and response from the Cumberland County Sheriff’s 
Office. 

The Fire/Rescue Department is a combination department consisting of a Fire Chief, 
Deputy Fire Chief, Fire Inspector, one Captain, two Lieutenants, twelve full-time fire-rescue 
providers, an administrative assistant, and on-call personnel, for an overall complement of 
approximately 55 staff. The department operates from two fire stations, with a fleet of eight 
vehicles and two boats to provide structural fire protection, emergency medical response, 
and water rescue on Sebago Lake and surrounding waterways. 

Public Works 
The Public Works Department is responsible for maintenance of Town roads, sidewalks, 
facilities, and parks; fleet maintenance; solid waste contract oversight; and winter plowing 
and sanding operations. 

The department is staffed by eight full-time employees, one part-time employee, and two 
seasonal employees. Public Works maintains approximately 56 miles of roads, eight dump 



trucks, seven major pieces of construction equipment, a bus, and a number of municipal 
passenger vehicles, operating out of three primary buildings, including two garages. 

Residential solid waste and recycling collection is provided through a private curbside 
contract. Waste is transported to the Maine Waste to Energy facility in Auburn. The Town’s 
former landfill, closed in 1980 under Maine DEP standards, remains subject to monitoring 
through groundwater wells. 

Raymond Village Library 
The Raymond Village Library began in the early 1900s under the Raymond Women’s Club. It 
evolved over time into an incorporated non-profit overseen by a Board of Trustees, with the 
Town gradually increasing its financial support. In June 2022, voters approved the Town’s 
acquisition of the library, transitioning it to a municipal department as of July 2022. 

The library is now staffed by two full-time employees, including the Library Director, and 
one part-time employee, and dedicated volunteers. It provides collections, programs, and 
public access to technology for all ages and plays a central role in Raymond’s cultural and 
community life. 

 

Labor Relations 
The Town employs approximately 34 full-time staff, plus several part-time and seasonal 
employees. The Fire Department’s twelve full-time members are represented by IAFF Local 
5278, AFL-CIO-CLC, under a collective bargaining agreement in effect from July 1, 2023 
through June 30, 2026. Other Town staff are non-union and covered by the Personnel Policy 
as adopted by the Select Board. 

 

Economic Base & Major Employers 
Raymond’s economy combines residential, service, and recreation-based uses. Many 
residents commute to jobs in the greater Portland and Lewiston–Auburn metropolitan 
areas while others are employed locally in education, manufacturing, marine services, 
healthcare, retail, and tourism. 

The Town’s largest employers include: 

• RSU #14 – public education (approximately 600 FTE) 

• Sabre Yachts – luxury yacht manufacturing (approx. 120 FTE) 



• Dielectric Communications – antenna/signal manufacturing (approx. 70 FTE) 

• Good Life Market – specialty food retail (approx. 28 FTE) 

• Town of Raymond – municipal government (34 FTE) 

• Port Harbor Marina – marina operations (approx. 12 FTE) 

• Raymond Redicare – healthcare clinic (approx. 10 FTE) 

Building permit data and estimated construction values over the past several fiscal years 
show consistent investment in new homes, renovations, and commercial projects, with 
particularly strong activity between FY2018 and FY2023. Retail sales in key sectors 
(building supply, food, general merchandise, auto/transportation, and restaurant/lodging) 
have also grown, reflecting Raymond’s role in the Sebago Lakes tourism and second-home 
market. 

 

Demographics & Housing 
According to recent census data, Raymond’s median age is approximately 46, similar to 
statewide patterns and indicating an older population structure than the nation as a whole. 
The community has: 

• A relatively high proportion of residents age 65 and over, 

• A strong working-age cohort, and 

• Household sizes averaging 2.33 persons per occupied housing unit. 

Approximately 87% of occupied housing units are owner-occupied. About 38% of housing 
units are vacant at any given time, a reflection of seasonal residences and camps rather 
than widespread disinvestment. The median owner-occupied home value is $349,500, 
higher than the statewide median but below the countywide median.4 

 

 
4 https://censusreporter.org/profiles/06000US2300561945-raymond-town-cumberland-county-me/ 



Town Finances & Budgetary Process 

Budget Calendar & Oversight 
Raymond’s fiscal year runs from July 1 to June 30. Each year, the Select Board adopts a 
budget schedule that guides the work of the Town Manager, Finance Director, department 
heads, Budget/Finance Committee, and ultimately the voters at Town Meeting. 

The Town Manager and Finance Director compile department requests, revenue estimates, 
and capital needs into a proposed Municipal Budget. This proposal is submitted to the 
Select Board and referred to the seven-member elected Budget/Finance Committee for 
review. The Committee’s recommendations are returned to the Select Board, which then 
finalizes a proposed budget for Town Meeting. 

Voters act on the Municipal Budget at the Annual Town Meeting in June. Following 
adoption, the Tax Assessor prepares three options for setting the mil rate that consider 
varying overlay levels and the possible use of Undesignated Fund Balance (UFB) to reduce 
the property tax commitment. The Select Board sets the final mil rate, which incorporates: 

• Municipal appropriations, 

• Cumberland County assessment, and 

• RSU 14 education assessment. 

Revenue & Expenditure Trends 
The General Fund’s primary revenue source is property taxation, supplemented by licenses 
and permits, intergovernmental revenues (including State Revenue Sharing), investment 
income, charges for services, and use of fund balance when authorized. Recent historical 
data show General Fund total revenues rising from approximately $ 17,397,650  million to 
just under $ 21,594,538  million over a five-year period, driven largely by education, county, 
and inflationary cost pressures. 

On the expenditure side, the largest single category is Education (RSU 14 assessment), 
followed by general government, public safety, public works and sanitation, fringe benefits, 
and county tax. Recreation, culture, health and welfare, and debt service represent smaller 
but essential portions of the budget. 

Raymond’s historical financial statements show that the Town has generally operated with 
modest annual surpluses that have contributed to maintaining a healthy fund balance 
while funding capital needs and stabilizing the mil rate over time. 



Debt Capacity  
Maine law5 establishes limits on the amount of debt a municipality may incur based on its 
last full state valuation. These limits are designed to protect long-term fiscal stability and 
ensure prudent borrowing practices. 

Under 30-A M.R.S. §5702: 

• General municipal debt (excluding schools, sewer, energy, and airports) 
➝ Limited to 7.5% of last full state valuation. 

• School debt 
➝ Limited to 10% of last full state valuation. 

• Storm or sanitary sewer debt 
➝ Limited to 7.5% of last full state valuation. 

• Municipal airport and special district debt 
➝ Limited to 3% of last full state valuation. 

• Overall statutory cap (all categories combined) 
➝ Total outstanding debt may not exceed 15% of last full state valuation. 

Raymond’s current Maine State Valuation is approximately $2.376 billion as of 2025, 
resulting in a total statutory debt capacity of approximately $177,750,000 under the 7.5% 
general municipal limit. 

As of FY2026, Raymond has approximately $4,261,048 in outstanding debt and an annual 
debt service of $578,840. A detailed debt service schedule is included in the budget 
workbook. 

As a best practice, it is generally advisable that annual debt service not exceed 
approximately 10% of the total operating budget, in order to preserve fiscal flexibility and 
maintain strong financial health. Raymond’s current debt service remains well within 
prudent guidelines, reflecting responsible issuance practices and a healthy overall debt 
ratio. 

 

 

 
5 https://legislature.maine.gov/statutes/30-a/title30-Asec5702.html 
6 https://www.maine.gov/revenue/sites/maine.gov.revenue/files/inline-files/2026_state.valuation_final.pdf 



Investment & Fund Balance Policies 
The Select Board has adopted a formal Investment Policy (2004) to ensure that public 
funds are invested with safety of principal as the highest priority, while providing 
reasonable market returns and maintaining adequate liquidity for cash-flow needs. 

The Board also adopted an Undesignated Fund Balance Policy (2007) establishing a target 
of 15% of the prior year’s tax commitment as the minimum UFB level. Amounts above this 
threshold, as determined through the annual audit, may be appropriated by Town Meeting 
for capital improvements, equipment reserves, debt service, or tax relief. 

 

Capital Improvement Program & Future Financing 
Raymond strives to maintain a multi-year Capital Improvement Program (CIP) that plans for 
projected investments in: 

• Public Works equipment and road improvements, 

• Fire department apparatus and equipment, 

• Municipal facilities, 

• Technology, and 

• Other infrastructure such as streetlights, sidewalks, playgrounds, and signage. 

The current plan includes annual appropriations for road paving and reconstruction, plow 
trucks, facility maintenance, and technology upgrades, as well as planned debt service for 
previously authorized projects. 

Looking ahead, the Select Board has identified potential future bond referenda for: 

• A new or reconstructed Public Works garage, 

• Major renovations to a school building to be acquired and repurposed as a 
combined Town Office and community center. 

Any such borrowing would be subject to voter approval and structured within statutory 
debt limits and the Town’s overall financial capacity. 

 



Financial Reporting & Fund Structure 
Raymond’s financial statements are prepared annually in accordance with generally 
accepted accounting principles and audited by an independent certified public accounting 
firm (currently RHR Smith & Co.). 

The Town’s accounts are organized by fund type: 

• Governmental Funds – including the General Fund (primary operating fund), 
Special Revenue Funds (restricted or dedicated revenues), Capital Project Funds 
(major capital projects), and Permanent Funds (endowments and trusts for 
cemeteries and scholarships). 

• Proprietary Funds – currently Fund 15 includes Tassel Top Park enterprise fund, 
and recreation special programming which operates on a user-fee basis similar to a 
business-type activity. 

Recent audited statements show General Fund assets in excess of $4.9 million, with 
healthy liquidity, manageable liabilities, and a total fund balance of approximately $3.1 
million, including assigned amounts for specific purposes and an unassigned balance 
consistent with policy targets. 

 

Property Valuation, Taxation & TIF 
The Town’s primary revenue source is the property tax on real and personal property. 
Assessments are based on values as of April 1 each year, with semi-annual payments 
typically due October 31 and April 30. Interest is charged on late payments in accordance 
with the annual rate set by the State. 

Raymond has maintained strong collection rates, routinely above 97% at fiscal year-end 
and 100% after completion of the lien and foreclosure cycle. Tax liens are filed at the 
Cumberland County Registry of Deeds and automatically foreclose after 18 months if 
unpaid, at which point the Town may dispose of tax-acquired property under established 
policy. 

The Town also utilizes a Tax Increment Financing (TIF) District along the Portland Natural 
Gas Transmission System, totaling 246.5 acres (approximately 0.9% of Raymond’s land 
area). Over the life of the 30-year district, the captured tax increment—projected to 
generate roughly $2.5 million—is dedicated to eligible costs such as: 

• Telecommunications and water line extensions, 



• Streetlights and sidewalk/crosswalk improvements on Route 302, 

• Road drainage and traffic improvements, 

• Public safety vehicles and equipment, 

• Tourism and business promotion, 

• GIS development, and 

• Regional economic development efforts. 

Captured TIF value is excluded from the Town’s State Valuation, which can improve 
Raymond’s position regarding education aid, municipal revenue sharing, and county tax 
apportionment. 

 

State Aid & Intergovernmental Revenues 
Raymond receives State aid primarily through: 

• Municipal Revenue Sharing, 

• Road assistance and transportation programs, and 

• Various categorical grants. 

Over the past several years, combined municipal State aid (excluding State education aid 
paid directly to RSU 14) has ranged from approximately $365,000 to nearly $950,000 
annually, with increases in Revenue Sharing in recent years offsetting some local tax 
pressure. 

General Assistance costs are currently reimbursed at a 70% rate by the State. Many aid 
categories remain subject to statutory change and State budget appropriations, which the 
Town monitors as part of its financial planning. 

 

Positioning for FY27 
The FY27 Proposed Municipal Budget for Raymond continues the Town’s long-standing 
approach of balancing service expectations, infrastructure investment, and tax impact. The 
community’s strong financial foundation—reflected in healthy fund balance levels, stable 
valuation growth, and consistent collection rates—allows Raymond to address capital 
needs and maintain core services while navigating inflationary cost pressures, State policy 
changes, and evolving regional economic conditions. 



This narrative is intended to provide residents, committee members, and policy makers 
with context for the FY27 budget discussions and to support transparent, informed 
decision-making as Raymond plans for its future.  



Town of Raymond
Municipal Budget

Fiscal Year 2026-2027

Select Board 
Five Members - Three Year Terms (staggered)

Vacant 

Chair 

Term Expiration: June 2027

Kaela Gonzalez

Vice-Chair

518 Webbs Mills Rd

Term Expiration: June 2028

Christopher Hanson

Parliamentarian

34 Haskell Ave

Term Expiration: June 2028

Samuel Gifford 

Select Board Member

5 Cliffwood Point

Term Expiration: June 2026

Derek Ray

Select Board Member

15 Ball Drive

Term Expiration: June 2026

Budget-Finance Committee
Seven Members - Three Year Terms (staggered)

Karen Lockwood

Chair

119 Mountain Rd

Term Expiration: June 2028

Shawn McKillop

Vice-Chair

84 Main St

Term Expiration: June 2028

Deanna Lee

Committee Member

91 Raymond Hill Rd

Term Expiratiom: June 2028

Cliff Small

Committee Member

84 Webbs Mills Rd

Term Expiration: June 2027

Diana Froisland 

Committe Member

101 Daggett Dr

Term Expiration: June 2027

Fred Miller

Committee Member 

170 Thomas Pond Terrace 

Term Expiration: June 2027

Frank McDermott

Committee Member

2 McDermott Rd

Term Expiration: June 2026

Department Heads 

Glenn Michalowski

Interim Town Manager

Brenda Fox-Howard

Finance Director

Melanie Fernald 

Town Clerk 

Curt Lebel

Assessor’s Agent

Richard Dowe

Library Director

Jason Williamson

Director of Codes &

Planning

Riley Silvia

Parks & Recreaction

 Director

Nathan White

Public Works 

Director 

Bruce Tupper

Public Safety

Fire Chief

Lee O’Connor

Public Safety

Deputy Chief



Select Board

Town
Clerk/

Registrar

Public
Works

Director

Finance
Director/
Treasurer

Parks & Rec
Director*

Library
Director

Tax
Collector

Admin/
Deputy

Treasurer
(Payroll &

HR)

Town Manager

Public
Safety*

Code
Enforcement

Officer

Technology
(contracted)

Town
Attorney

(contracted)

Executive
Admin

Assessor’s
Agent

(contracted)

Deputy
Clerk FT

Videographers
PT

Foreman

Full-time 
Staff

Seasonal 
Staff

Assistant 
CEO

CEO
Admin

Planning/
ZBA Admin

Planner
(contracted)

Staff 
FT

Staff 
PT

Deputy
Clerk PT

*Public Safety and 
Parks & Rec charts are
seperate documents. 

TOWN OF RAYMOND ORGANIZATIONAL CHART

Revised 01/2026



Town Manager

Parks & Rec Director

PARKS & REC ORGANIZATIONAL CHART

Rec
Programmer 

Tassel Top
Operations

Manager 

After School
Councelor 

Summer Camp
Director 

Age Friendly 

Asst. Parks & Rec Director

Park
Attendants 

Summer Camp
Asst. Director

Sr. Camp Counselor Counselor in Training

Jr. Counselor 
Revised 01/2026



Town Manager

Fire & Rescue Chief 
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New Positions and Requests 
As the Town continues to bring staffing levels into alignment with service needs, the 
following positions are proposed to enhance the services provided to the Town of Raymond 
as the organization continues to grow. 

The budget proposes the creation of a full-time custodial position within the 
Department of Public Works to provide cleaning services for all Town buildings and 
facilities. As the Town advances its goal of occupying the Jordan Middle School, dedicated 
staff will be necessary to properly maintain and clean the facility. Currently, the Town relies 
on contracted cleaning services that provide limited coverage, including service at the 
Town Office and Recreation facilities on a Monday/Wednesday schedule, with some 
facilities cleaned only once per week. 

This proposed position would provide, in-house custodial coverage across all Town 
facilities and allow for greater flexibility, responsiveness, and oversight. Looking ahead, it is 
anticipated that the Town would consider establishing a Facilities and Maintenance 
position in the FY28 budget to oversee custodial functions and coordinate maintenance 
activities across all Town-owned buildings. 

We are requesting the restoration of a previously eliminated position within the Clerk’s 
Department, structured as a split role between the Clerk’s Office and the Finance 
Department. 

This position was eliminated in 2020. With an anticipated retirement of the current Tax 
Collector in August 2027, restoring this role now allows the Town to proactively succession 
plan by establishing and training a Deputy Tax Collector. Early onboarding will ensure 
adequate knowledge transfer, continuity of operations, and uninterrupted tax collection 
functions. 

In addition to succession planning, this position will: 

• Provide additional front desk coverage and customer service support within the 
Clerk’s Office. 

 
• Offer bookkeeping and administrative support to the Finance Department. 

 
• Strengthen internal controls and cross-training between departments. 

 
Restoring the position positions the Town to manage an upcoming transition responsibly 
while improving operational resilience across both departments. 
 



Department Narratives 
 

Town Manager 
The Town Manager serves as the principal executive officer of the Town of Raymond, 
responsible for directing the administrative operations of the Town under the Town 
Manager form of government as provided in Maine Title 30-A. The Town operates without 
a municipal charter, and the Town Manager reports directly to the Select Board, carrying 
out policies and directives established by the Board. 

The Town Manager provides executive oversight of all municipal departments and key 
administrative functions, including—but not limited to—the Town Clerk, Fire Department, 
Public Works, Finance, Assessing, Code Enforcement, Parks and Recreation, and the 
Library. Through this role, the Town Manager ensures coordination across departments and 
the consistent delivery of municipal services. 

 

Mission 
The mission of the Town Manager is to implement all applicable laws, ordinances, and 
Select Board actions, while ensuring that Town operations are conducted efficiently, 
effectively, and in alignment with Board policy. As the Town’s chief administrative officer, 
the Town Manager is responsible for managing Town departments, offices, and agencies 
established by the Select Board, overseeing day-to-day operations, and advising the Board 
on administrative, operational, and strategic matters affecting the Town. 

The Town Manager also serves as the primary point of coordination between departments 
and the Select Board, providing regular reporting on Town affairs and offering professional 
recommendations to support informed decision-making and the long-term well-being of 
the community. 

 

Staffing and Operations 
The Town Manager’s Office consists of the Town Manager, an Executive Assistant shared 
with the Assessing Office, and a contracted Human Resources Consultant. Together, 
these resources support core general government functions, including human resources 
administration, labor coordination, central purchasing, bid and contract processing, 
insurance administration, and internal operational support across departments. 



 

Goals and Focus Areas 
A primary goal of the Town Manager’s Office is to strengthen institutional knowledge and 
organizational continuity, ensuring stable operations during periods of transition. This is 
supported through oversight of Town technology systems, facility planning, internal 
controls, and administrative processes. 

Additional focus areas include improving internal workflows, addressing immediate 
information technology needs, planning for future infrastructure requirements, and 
supporting department heads in delivering efficient and responsive services to the public. 

 

FY27 Priorities and Budget Highlights 
The FY27 budget includes $25,000 in professional services to conduct a needs 
assessment for the Jordan-Small Middle School, supporting long-range planning as the 
Town prepares for potential occupancy in future fiscal years. 

The budget also includes the creation of a custodial/janitorial position, intended to 
support the maintenance of existing Town facilities while establishing internal capacity for 
managing larger municipal buildings in the future. 

As Town Manager, a key priority during FY27 is to foster organizational stability and 
continuity while maintaining momentum on ongoing projects and planning efforts. The 
proposed budget reflects these objectives and ensures the Town is positioned to manage 
upcoming transitions while continuing to serve residents with professionalism, 
consistency, and fiscal responsibility. 

 

Clerk 
The Town Clerk serves as a primary point of contact for many of the Town’s administrative 
and governmental services. The Clerk’s Office is responsible for maintaining the official 
records of the Town, including vital records, elections, licensing, and the preservation of 
municipal documents. 

The Town Clerk oversees all local, state, and federal elections held within the community, 
ensuring compliance with Maine election laws and providing accurate voter registration 
services. The office issues a variety of licenses and permits, including marriage licenses, 
business licenses, hunting and fishing licenses, and dog registrations, and assists 



residents with requests for birth, marriage, and death certificates.  The Clerk’s Office 
registers motor vehicles, trailers, boats, ATVs and snowmobiles for residents of Raymond. 

In addition to record-keeping and licensing duties, the Town Clerk supports the Select 
Board through maintaining meeting minutes and ensuring the proper management and 
retention of municipal records in accordance with state statutes. 

The Tax Collector operates under the umbrella of the Clerk’s Office.  The Tax Collector is 
responsible for billing and collecting all real estate and personal property taxes for the 
Town of Raymond. The office records payments, manages tax liens in accordance with 
Maine law, and assists residents with questions about their tax accounts. 

The Town Clerk’s Office is committed to providing courteous, knowledgeable, and efficient 
service to residents, visitors, and all who interact with the Town of Raymond. 

 

Finance 
The Finance Department provides financial leadership and operational support to the Town 
Manager, Select Board, Finance Committee, all municipal departments, and members of 
the community when needed. The primary services have included accounting, budgeting, 
long-range financial planning, cash management, debt issuance and post-issuance 
compliance, audit coordination and addressing required financial policy compliance to 
both State and Federal statutes performing necessary updates to these as needed or 
required by law. 

The Finance Department supports policy decision-making through financial analysis, 
government accounting standards recognized through the Government Finance Officers 
Association and reporting on the Town’s general government fiscal transactions. the 
Department is responsible for assisting in the preparation of the Town’s Annual Financial 
Report in coordination with external auditors. 

Oversight of Revenue collection functions include reconciliation of deposits from all 
departments, motor vehicle excise tax, clerk fees, Code and Planning fees, Parks and 
Recreation program revenues, transfer station fees, and all other municipal receipts. 
Proceeding with the Tax Commitment by the Tax Collector & Assessor, the unpaid property 
taxes are enforced and reconciled through the Treasurer in accordance with statutory 
foreclosure procedures. The Finance Department collaborates closely with the Clerk’s 
Office to ensure continuity and compliance throughout this process. 



During FY2026–FY2027, the Department plans to implement a new Accounts Payable (AP) 
payment system and advance financial system upgrades to improve upon current internal 
controls, reporting efficiency, transparency, and clarity of reporting for those outside of the 
finance office. 

Additionally, the Finance Department is jointly requesting the restoration of a full-time split 
position shared with the Clerk’s Office, as outlined previously. This position will strengthen 
succession planning, provide bookkeeping support, improve front counter coverage, and 
enhance operational resilience across both departments both during busy seasons and 
absences. 

 

Parks and Recreation 
The Parks and Recreation Department is responsible for providing high-quality recreational 
services, programs, and facilities that enhance the quality of life for residents of all ages. 
The department delivers a broad range of programs focused on youth development, 
community engagement, and safe, accessible recreational opportunities. Core 
departmental functions include planning, coordination, and supervision of youth and 
seasonal programs, facility operations, staff management, and customer service. Major 
program areas include Summer Camp, After-School Programming, and Tassel Top 
operations, all of which are essential to meeting community demand for structured 
recreational opportunities. The Parks and Recreation Director provides overall leadership, 
strategic direction, fiscal oversight, and accountability for departmental operations. The 
Assistant Parks and Recreation Director supports daily operations and shares supervisory 
responsibility for departmental staff and programs. Together, the Director and Assistant 
Director maintain direct oversight of Tassel Top staff and provide executive-level 
supervision of both Summer Camp and After-School Programs, ensuring consistent 
program standards and safety compliance. The Recreation Programmer is responsible for 
the day-to-day coordination and implementation of youth programming, including 
oversight of Summer Camp and After-School staff. This position manages program 
logistics, staff scheduling, and activity planning, and serves as the primary point of contact 
for program execution while operating under the guidance of department leadership. 

Department Goals and Objectives 

• Advance Age-Friendly Raymond Initiatives Purpose: Support active aging, social 
connection, and accessibility for older adults. Objectives: Increase senior 
participation in Parks and Recreation programs by 15% by the end of the fiscal year. 



Introduce at least three new senior-focused programs or activities (e.g., fitness, 
social, or educational)  

• Expand Teen and Adult Recreation Programming Purpose: Provide inclusive, 
engaging opportunities for underserved age groups. Objectives: Launch a minimum 
of one new teen program by the end of the fiscal year. Increase adult program 
offerings by 15% compared to the prior year.  

• Strengthen Community Engagement Through Events Purpose: Foster community 
connection and enhance quality of life. Objectives: Host or support at least three 
community-wide events throughout the fiscal year. Increase attendance at 
community events by 10% over the previous year. 

 

Assessing 
The Assessing Office, acting on behalf of the Board of Selectmen/Assessors, establishes 
the value of all property in Raymond. Our primary mission is to ensure property taxes are 
distributed equitably, as mandated by the Maine Constitution and State Statutes. Property 
taxes represent Maine’s oldest major tax form and fund a significant portion of Raymond’s 
municipal budget, Cumberland County services, and the RSU 14 school district. 

In Raymond, the Board of Selectmen serves a dual role: as municipal officers (local 
authority) and as assessors (state executive authority). Due to the technical expertise 
required by Maine tax law, daily administration is managed by town staff. The department 
consists of one full-time administrator—who oversees deed processing, personal property, 
and communications—and one part-time contracted professional assessor, who manages 
valuation updates, state reporting, and appeals. 

Together, the team maintains all property data, tax maps, and ownership records while 
providing expert guidance to the Board. Current major expenditures include labor, 
software, and professional training. Notably, GIS and mapping expenses are funded via the 
TIF reserve, while revaluation costs are drawn from dedicated reserve accounts. The 
department is currently overseeing a town-wide revaluation with KRT Appraisal, set for 
implementation during the 2026-2027 budget cycle. 

 

Public Works 
The Public Works Department is responsible for maintaining the Town of Raymond’s 
essential infrastructure and public spaces that residents rely on year-round. The 



department operates with a staff of nine employees who support a wide range of services 
using a fleet of more than 40 trucks and pieces of equipment. 

Public Works maintains approximately 54 miles of roadway, three public parks, six 
cemeteries, five Town facilities, and two closed landfills. Core responsibilities include road 
maintenance and paving, snow plowing and sanding, roadside mowing, tree trimming, and 
ongoing vehicle and building maintenance. These services ensure public safety, protect 
Town assets, and preserve infrastructure throughout all seasons. 

Each year, the department paves approximately 2 miles of roadway and maintains 
approximately 2 miles of sidewalks as part of its long-term pavement management 
strategy.  Public Works also contributes to community enhancement projects and recently 
assisted with improvements at the Sheri Gagnon Playground, installation of new courts and 
signage, and support for the Town’s newest recreational amenity, the ice rink. 

In addition to infrastructure maintenance, Public Works provides essential operational 
support to other departments and agencies. This includes assisting Fire Rescue and 
Cumberland County with emergency call-outs, supporting Town staff with elections and 
community events, and working closely with Parks and Recreation by maintaining soccer 
and baseball fields and preparing sites for summer programs and special events. 

The upcoming budget includes key capital investments to maintain efficient and safe 
operations. Planned expenditures include the replacement of three pickup trucks and one 
excavator that have reached the end of their useful life. The paving program for the year 
includes approximately two miles of roadway, specifically Raymond Cape Road, Viola 
Lane, Pine Lane, and Giselle Lane. 

The Public Works budget reflects a continued commitment to maintaining critical 
infrastructure, supporting public safety and community services, and making responsible 
investments to meet the Town’s long-term operational needs. 

 

Library 
The Raymond Village Library provides free access to information, educational resources, 
technology, and community programming for residents of all ages. Core services include 
circulation of print and digital materials; interlibrary loan; Readers’ Advisory; early literacy 
programs; adult and teen educational opportunities; technology access and support; and 
public (though not private) gathering space for meetings, learning, and community events. 
The library’s collection includes digital options through CloudLibrary and Hoopla and a 
robust physical collection of books, movies, video games, and audiobooks. Unique 



circulating items include museum passes (such as new sports partnerships with the Sea 
Dogs and Maine Mariners) snowshoes, hot spots, a telescope, fishing poles, games, and 
STEM tools. 

 

Key Services, Functions, Programs, and Activities 

• Circulation of books, DVDs, magazines, audiobooks, video games, digital media, 
and specialty items 

• Weekly children’s programming, including early literacy story times and seasonal 
events 

• Adult and teen events and author visits 
o A popular Community Reads program distributed 150 free books and brought 

local authors Ron Currie, Tess Gerritsen, and Tim Cotton to speak 
o Monthly art classes that consistently sell out 
o Well-attended story times with up to 25 participants 
o Three active book clubs (up from one earlier in the year) 

• Summer Reading programs for all age groups 
• Technology support, public computers, and Wi-Fi access 
• Interlibrary loan services for incoming and outgoing requests 
• Public space for events, study, and community use 
• Communitywide events in collaboration with Town departments and local 

organizations 

Key Statistics (July 1, 2024 – June 30, 2025, unless noted) 

Physical collection size: 15,788 (Current) New items added: 1,654 
 

Physical items checked out: 13,835 
 

Digital downloads: 2,711 
 

Interlibrary loans received: 815 
 

Interlibrary loans loaned out: 1,251 
 

Total patrons: 1,948 (Current) 
 

Active library cardholders: 605 
 

New library patrons registered: 237 
 

Total patron visits: 10,819 
 

Program attendance: 4,113 
 

Patron computer sessions: 406 
 

Summer Reading participants: 652 
 

Total programs offered: 242 
 

 



Major Priorities for FY 27 

• Expand and diversify programming for families, adults, teens, and seniors 
• Reduce interlibrary loan wait times through an added delivery day 
• Strengthen interdepartmental and community partnerships to share resources 

and reduce costs 
• Grow children’s and adult nonfiction collections and maintain high-demand 

digital holdings 
• Improve service capacity and workflow efficiency by adding a 20-hour part-time 

programming and circulation assistant 

 

 

Goals and Objectives 
Library Goals 

• Strengthen community engagement and use of the library as a central community 
hub 

• Expand access to high-quality educational and informational resources 
• Maintain efficient, responsive, and modern public library services aligned with 

community needs 
• Foster sustainable partnerships with Town departments and community 

organizations  

Library Objectives 

1. Expand Community Programming 
a. Increase the number of adult, teen, and children’s programs by 10% by June 

2027 
b. Increase total annual program attendance by 10% by June 2027 

2. Improve Access to Materials 
a. Add 200 children’s nonfiction and 100 adult nonfiction titles by June 2027 
b. Increase digital borrowing through Hoopla and CloudLibrary by 10% by year-

end by purchasing library-specific copies of high-demand titles 
c. Reduce average interlibrary loan wait times to 10 days or fewer through an 

additional delivery day by August 2026  
3. Strengthen Community Partnerships 

a. Collaborate with five or more community organizations or Town departments 
by June 2027 



b. Host three new communitywide events co-sponsored with local partners by 
June 2027 

4. Enhance Staff Capacity and Service Quality 
a. Hire and train a part-time programming/circulation assistant by September 

2026 
b. Provide two professional development opportunities per staff member 

annually.  

Relationship to Town Strategic Goals 

• Community Engagement: Expanded programming, increased partnerships, and 
large-scale events align with the Town’s goal of strengthening civic identity and 
participation 

• High-Quality Public Services: Reduced ILL wait times, improved digital offerings, 
and updated collections support efficient, modern municipal services 

• Educational Advancement: Growth in nonfiction collections, literacy programming, 
and digital learning tools reinforces the Town’s focus on lifelong learning 

• Efficient Use of Resources: Collaboration with Town departments, Friends funding, 
grants, and shared resources to align with responsible fiscal management 

 

Fire Department 
The Raymond Fire Department is a growing department; we are facing increasingly complex 
expectations and responsibilities. In addition to emergency fire suppression, we provide 
emergency medical services, emergency management, 911 addressing, and health officer 
functions. Our personnel respond to medical emergencies including traumatic injuries, 
hazardous material incidents, shootings, drug-related incidents, assaults, and fires. We 
also perform fire prevention code enforcement, investigations of fire cause, building and 
equipment maintenance, and complete required incident and patient care reporting for 
state and federal compliance. We perform Quality Assurance and Quality Improvement 
programs as required by the Maine Emergency Medical Board. RFD maintains certified 
SCBA and gas meter technicians who calibrate and repair critical life-safety equipment in-
house, saving the Town significant expense. Our seven certified instructional staff meeting 
National Certification develop curriculum and deliver training programs to ensure 
continuing education hours, licensure, and certification requirements are met for all 
personnel.  

Staffing Overview and Challenges  



RFD currently employs 12 full-time firefighter/EMT and paramedic staff working 48-hour 
rotating schedules. Each 24-hour shift is staffed with three personnel: one officer in charge, 
one paramedic firefighter, and one firefighter/EMT. In addition, the department has two 
career chief officers working days, along with several per-diem and call members, 
including a captain, lieutenant, safety officer, fire inspector, fire educator, and 
administrative support. Despite these resources, RFD does not provide four-person staffing 
24/7. This limitation directly impacts our ability to ensure two ambulances are available 
simultaneously or to respond to complex incidents—such as serious motor vehicle 
crashes—with both an engine and an ambulance. The need for a four-person staffing 
model is immediate and will only increase as call and volunteer numbers continue to 
decline, consistent with national trends. (See attached staffing model.) Call Volume and 
Operational Impact In the past year, RFD responded to 1,164 calls for service—an 11.6% 
increase from the prior year and a 27% increase over five years.  

Over the past decade, call volume has increased by 35%. These numbers include several 
multiple-alarm incidents that taxed not only RFD but mutual aid departments throughout 
the county. During one recent incident, multiple firefighters required hospital transport 
while others were treated on scene, largely due to overexertion. This is a direct 
consequence of short staffing and sustained operational demands. Overlapping and 
simultaneous calls continue to rise. 

In 2025 alone, RFD managed 341 simultaneous incidents, frequently requiring mutual aid 
from neighboring communities that are themselves experiencing increased call volumes. 
This strains the entire regional emergency response system and delays assistance when 
multiple communities are busy at the same time.  

Minimum Staffing Requirements Emergency response requirements further highlight the 
staffing challenge: 

 • Ambulance response: Minimum of two personnel; often three 

 • Motor vehicle crash (no fire/extrication): Minimum of five personnel 

 • Structure fire (initial response): Minimum of 19 personnel (Please refer to the attached 
staffing diagram for further detail.) 

Notable Incidents Recent examples of high-demand incidents include:  

• A triple-fatal motor vehicle crash involving two vehicles 

 • A fatal crash requiring major extrication, involving three additional critical patients and a 
fourth patient in a separate vehicle; one patient required LifeFlight transport to Maine 
Medical Center 



 • A shooting and manhunt in Windham, where RFD arrived first, provided CPR and 
emergency medical care, staffed ambulance support for law enforcement, and supplied a 
paramedic for K-9 search-and-rescue care—all while simultaneously handling a crash in 
Raymond 

 • Multiple multi-vehicle crashes 

• Structure fires, including a Main Street incident where RFD responded with three 
firefighters and one student intern, requiring two out-of-town ambulances to treat victims  

Student Internship Program RFD partners with Southern Maine Community College to host 
up to six fire science students through our student intern program. These students gain 
valuable real-world firefighting and EMS experience under close supervision while 
providing additional operational support to the department.  

Proposed Staffing Solution To meet current and projected demands, RFD proposes adding 
a 24/7 per-diem position, replacing the existing 12-hour per-diem coverage. This would 
result in four personnel on duty at all times, allowing for:  

• Two personnel on an ambulance 

 • Two personnel on an ambulance and pumper for crash responses 

 • Flexible staffing of the Quint (ladder), tanker, and ambulance when operationally 
required Much of the cost for this position would be offset through standby funding, which 
RFD cannot currently utilize to its full potential due to staffing limitations. Apparatus and 
Capital Investments. 

In August, RFD placed a new Rescue Pumper into service, replacing both a rescue truck 
and a pumper. This consolidation improved efficiency and reduced staffing strain. The new 
ladder truck, authorized by Town Meeting vote, is scheduled to be operational by October–
November 2026. It replaces a 2002 ladder truck that is no longer cost-effective to repair 
due to failed pump testing, ladder deficiencies, and extensive frame rust requiring full 
frame rail replacement.  

Grants and Alternative Funding RFD actively pursues alternative funding and has secured 
nearly $1 million in grant funding, including support for:  

• SCBA air packs 

 • Turnout gear 

 • Radios 

 • Training 



 • Forestry equipment 

 • Tanker 37 apparatus 

 • Energy conservation projects The Fire Rescue Association has contributed more than 
$125,000 over the past five years, funding critical equipment and training, including a 
cardiac monitor/defibrillator and new extrication tools. 

Additionally, RFD participated in a regional paramedic fly-car pilot program with Windham, 
Gray, Casco, and Raymond using Maine EMS Sustainability Grant funds. From July 1 
through October 31, the fly-car responded to 272 calls, assisting or transporting patients in 
162 incidents. Cost of Readiness and Safety Safety remains our highest priority.  

Equipment and training costs continue to rise despite regional cooperation and bulk 
purchasing: 

• Turnout gear (coat and pants only): approximately $3,400, with a 10-year service life  

• Paramedic certification: exceeds $20,000, including tuition and coverage 

• EMT certification: approximately $1,800, plus testing and coverage Fully outfitting and 
training a firefighter/EMT—from protective equipment and uniforms to medical gear, driver 
certifications, and in-house SOP training—is a significant but necessary investment. It is 
estimated that the cost of onboarding a FF EMT is over 10,000 making it important to keep 
employees on rather than having a revolving door. Water Supply and Staffing Reality Much 
of Raymond lacks hydrant coverage, requiring tanker operations and draft-site water 
supply.  

As a result, a first-alarm structure fire response requires a minimum of 21 personnel, 
including four dedicated to tanker and water supply operations. More are needed in only a 
few minutes from the initial arrival as it is an operation requiring its own director to 
coordinate and ensure smooth operations. There are only 27 pressurized hydrants in town 
and those are in route 302 corridor. Our ponds with dry hydrants were just that this year dry 
ponds. The drought is an impact on capabilities, but even without a drought there are 
several that go dry due to normal weather influences. In closing, I welcome the opportunity 
to meet with committee members or citizens who would like to tour our facilities and 
discuss both the accomplishments and ongoing needs of the Raymond Fire Department. 
Thank you for your time, consideration, and continued support. 

Department Goals and Objectives 
We continue to improve services to the citizen and visitors of our community by providing 
skilled staff and modern efficient tools and lifesaving equipment while finding grants and 



alternative funding to lower the tax burden. Continue working with mutual aid partners to 
strengthen response capabilities despite falling numbers of responders. The regional fly car 
is a great example of a successful program. We will continue to work with our five-town 
group to coordinate resources Work with our bargaining unit within our labor management 
team to achieve the safest working conditions in this extremely dangerous service. Explore 
regional purchase agreements and explore potentials for all town departments to improve 
buying power on everyday use supplies. 

 

Codes/Planning  
The Code Enforcement Office has 4 people in our department, a Code Enforcement 
Officer, an Assistant Code Enforcement officer, an Administrative Assistant, and a Planning 
and Zoning Board of Appeals Assistant. We review and issue permits for buildings, 
electrical, plumbing and septic systems performing LPI duties and doing all the relevant 
inspections, issuing Certificates of Occupancy upon completion and final inspections. We 
are also tasked with administering Shoreland Zone regulations involving permitting and 
inspections for tree removal, soil disturbances, and docks. Our office receives complaints, 
investigates and issues warnings and/or Notices of Violation when a violation has been 
determined. We work with landowners dividing lots, creating backlot driveways, as well as 
the Zoning Board of appeals and Planning board for larger projects and crafting ordinances. 

Department Goals and Objectives 
Long term goals for the Code Department include Digitizing property files, continue strong 
enforcement of Shoreland Zoning Ordinances, planning for succession of the assistant 
code officer. Our objectives in the coming year(s) involve updating the fee schedule to align 
with surrounding towns and the broader economic picture, executing a shoreline survey 
from the water of properties on the lakes and ponds, and working with the planning board 
to craft ordinances to bring the town in line with recently enacted state laws regarding 
zoning and housing. 

  



General Fund Overview 

 1 

 
1 Amounts highlighted in yellow represent figures that are unknown at the time of budget introduction, and 
have made an educated guess until we have final numbers. Final TIF revenue allocations will be determined 
based on the post-revaluation Original Assessed Value (OAV). The School Department budget will be 
introduced in February 2026. The tax overlay amount will be determined by Select Board recommendation 
and presented on the warrant. 



FY27 External Cost Drivers 
School 
The FY26 school budget totaled $14,746,695 and was adopted by the voters in June. For 
purposes of this budget, the FY26 amount is used as a placeholder. This figure will be 
updated once the School Department introduces its FY27 budget for consideration. 

County 
The County portion of the tax levy for FY26 totaled $1,060,671. A 5.37% increase is 
currently proposed for FY27. At the time of budget introduction, the County has expressed 
uncertainty regarding the continuation of federal revenues associated with housing federal 
inmates at the County Jail. Accordingly, the proposed County budget amount is used for 
planning purposes. If federal contract revenues are lost, the County increase could rise to 
approximately 13.77%. 

Solid Waste 
Solid waste expenses are increasing significantly due to both collection and disposal cost 
pressures. 

On February 3, 2026, the Select Board awarded a new curbside collection contract to 
Casella. The new contract represents an increase of approximately 84% over prior curbside 
collection costs, reflecting current market conditions for labor, fuel, equipment, and 
insurance. 

In addition, the Town anticipates tipping fee increases of approximately 61%. Historically, 
Maine Waste-to-Energy facilities charged member municipalities rates that were below 
broader market levels, in part due to ownership structure and capital investments aimed at 
maintaining facility operations. The anticipated increase brings disposal costs more in line 
with prevailing market rates and the true cost of long-term facility sustainability. 

While these increases are substantial, they reflect structural shifts in the solid waste 
market and the end of historically below-market pricing. Staff will continue to monitor 
regional disposal trends and explore cost-containment strategies where feasible. 

 

FY27 Unassigned Fund Balance  
This budget, as presented, currently assumes no use of unassigned fund balance. The 
FY25 audit is expected to be delayed. Beginning FY25 restated fund balance was 
$3,154,234. Under GASB standards, unassigned fund balance represents resources that 
are not restricted, committed, or assigned and are therefore available for general 



governmental purposes. GFOA characterizes unassigned fund balance as a critical 
measure of a government’s financial flexibility and risk tolerance. 

The Board has historically maintained a fund balance policy of 15% of the prior year’s 
total commitments, which would equate to a minimum unassigned fund balance target of 
$3,427,993 under this policy. 

It is also my recommendation that any use of unassigned fund balance be limited to one-
time expenditures. Fund balance functions as the Town’s risk capital. Using reserves to 
support recurring expenses or to offset the tax levy is the public-sector equivalent of 
operating with an uncovered position—it assumes no future revenue disruption, 
emergency, major system failure, or litigation exposure. 

When fund balance is used to address a recurring structural gap, it creates an ongoing 
imbalance in the budget and results in expenditures that exceed sustainable revenue 
capacity. While this approach may buy time, it does not buy solvency. 

If the Board wishes to consider the use of reserves, I offer that discussion be guided by 
three questions: What one-time purpose is being served? When does the expenditure 
or project end? And what is the plan to replenish the fund balance? 

The use of fund balance is not a long-term strategy; it postpones necessary policy 
decisions and increases the magnitude of future corrective actions. 

 

 

Revenue Sharing 
Per Title 30-A, Subpart 9, Chapter 223, Subchapter 2, Section 5681, revenue sharing is 
distributed by the 20th of each month to each municipality based on a formula whose 
variables include municipal populations, state valuations and tax assessments. The 
monthly revenue sharing pool is funded by setting aside a percentage of the State 
Government's sales, service provider, personal and corporate income tax receipts for the 
month. 

 

 

 

 



2021-2022 2022-2023 2023-2024 2024-2025 2025-2026 2025-2026 2026-2027 2026-2027 2026-2027 2026-2027 2026-2027
DEPT EXPENSES Actual Actual Actual Actual Budget Balance Initial 2nd 3rd 4th Final  
1000 Acct Description FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 as of  Request Request Request Request Approved NOTES

1000 Salaries (TM All Admin Staff) 406,823$     431,894$     541,854$     451,351$        470,000$     193,241$         578,197$     
2010 Dental -$                 -$                 -$                 5,078$            -$                -$                     -$                 
2020 Health -$                 -$                 -$                 128,477$        -$                -$                     -$                 
2030 Life -$                 -$                 -$                 2,037$            -$                -$                     -$                 
2040 Retirement -$                 -$                 -$                 41,266$          -$                -$                     -$                 
2050 FICA -$                 -$                 -$                 34,528$          -$                -$                     -$                 
2060 Med Fam Leav -$                 -$                 -$                 1,122$            -$                -$                     
3005 Contract Fees & Services 34,575$       28,452$       34,920$       24,640$          29,576$       39,576$           45,000$       
3006 HR Services -$                 -$                 -$                 -$                   13,250$       (17,061)$          15,000$       
3020 Tax Returns -$                 -$                 970$            -$                   -$                -$                 
3120 Legal 161,125$     286,392$     219,305$     52,682$          36,600$       722$                50,000$       
3119 Audit -$                 -$                 9,850$         12,083$          13,400$       10,050$           15,000$       
3123 Department Recognition -$                 -$                 -$                   1,975$         (1,028)$            1,975$         
3135 Rescue Billing 15,862$       -$                 250$            21,200$          -$                21,200$       
3205 Deeds -$                 -$                 -$                 -$                   4,300$         4,300$             2,500$         
3206 GA Reimbursement 9,422$         19,189$       18,257$       10,500$          12,000$       12,000$           12,000$       
3230 Travel & Training 6,817$         8,022$         3,016$         7,000$            7,000$         2,406$             7,000$         
3235 Dues & Publications 8,823$         10,385$       10,050$       10,840$          10,840$       10,590$           18,000$       
3240 Advertising 5,842$         6,130$         3,708$         4,000$            4,000$         (234)$               6,000$         
3410 Insurance 70,076$       78,196$       91,200$       23,976$          -$                -$                     -$                 
3420 Unemployment Insurance -$                 1,736$         283$            -$                   -$                -$                     -$                 
3425 Workers Comp 51,499$       92,180$       74,123$       7,203$            -$                -$                     -$                 
6005 Supplies General 8,721$         6,720$         9,965$         8,500$            8,500$         4,206$             8,500$         
6030 Elections 3,901$         9,510$         11,295$       6,750$            7,425$         4,935$             10,500$       
6031 Postage 7,004$         4,836$         4,833$         9,200$            10,000$       4,335$             18,000$       
6032 Printing -$                 1,656$         810$            1,000$            1,000$         816$                1,000$         
6035 Tax Billing -$                 -$                 -$                 -$                   10,450$       10,450$           15,000$       
6040 Equipment Leases -$                 3,200$         3,256$         3,800$            4,000$         3,027$             4,000$         
7015 Phone -$                 5,016$         5,068$         5,000$            5,000$         2,282$             5,500$         

 Sub Total Without Selectboard 790,488$     993,514$     1,043,012$  872,233$        649,316$     284,613$         834,372$  
9100 Selectboard Contingency 75,000$       75,000$       75,000$       75,000$          75,000$       70,000$           75,000$       

TOTAL 865,488$     1,068,514$  1,118,012$  947,233$        724,316$     354,613$         909,372$     -$                 -$                 -$                 -$                 

TOTAL WITH NO BENEFITS 813,989$     974,597$     1,043,606$  727,522$        724,316$     354,613$         909,372$     

ADMINISTRATION
10 - GENERAL GOVERNMENT



2021-2022 2022-2023 2023-2024 2024-2025 2025-2026 2025-2026 2026-2027
DEPT EXPENSES Actual Actual Actual Budget Budget Balance Initial
1250 Acct Description FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 as of Request

1000 Salaries 25,309$        22,740$       25,135$       30,962$        47,125$           30,621$           52,567$       
2010 Dental -$                  -$                 -$                 476$             -$                     -$                     
2020 Health -$                  -$                 -$                 18,796$        -$                     -$                     
2030 Life -$                  -$                 -$                 45$               -$                     -$                     
2040 Retirement -$                  -$                 -$                 4,080$          -$                     -$                     
2050 FICA -$                  -$                 -$                 2,369$          -$                     -$                     
2060 Med Fam Leav -$                  -$                 -$                 77$               -$                     -$                     
3101 Assessments 36,750$        34,545$       28,430$       28,800$        28,800$           8,932$              28,800$       
3123 Department Recognition -$                  -$                 -$                 -$                  250$                 125$                 250$            
3205 Deeds 670$             3,916$         4,472$         5,500$          1,200$              (2,113)$            3,000$         
3210 Software 10,523$        11,576$       13,034$       15,969$        18,632$           232$                 21,118$       
3230 Travel & Training 75$               -$                 65$              750$             750$                 750$                 750$            
3425 Workers Comp -$                  -$                 -$                 546$             -$                     
6005 Supplies 1,008$          1,346$         340$            1,500$          1,500$              1,500$              1,500$         
6035 Tax Billing -$                  3,470$         4,211$         5,000$          -$                     -$                     -$                 

TOTAL 74,335$        77,594$       75,686$       114,870$      98,257$           40,047$           107,985$     

43 - SPECIAL FUND 2021-2022 2022-2023 2023-2024 2024-2025 2025-2026 2025-2026 2026-2027
TIF EXPENSES Actual Actual Actual Budget Budget Balance Initial

Dept Acct Description FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 as of  Request
1320 3101 Contract Assessor -$                  -$                 7,040$         7,200$          7,200$              7,200$              7,200$         

3110 Mapping & GIS 1,255$          3,924$         3,615$         15,000$        15,000$           15,000$           15,000$       

TOTAL 1,255$          3,924$         10,655$       22,200$        22,200$           22,200$           22,200$       

Acct 3205 Assessors monthly deeds received.  Tax Collectors Registry Costs transferred to Gen Admin Accounts 
Acct 3210 Vision Software maintainence fees increased
Acct 6035 Tax Billing by Collectors office transferred to Gen Admin Accounts 

ASSESSORS
10 - GENERAL GOVERNMENT

NOTES :                                                                                                                   
Acct 1000 to be fully funded from the Assessors Dept (Formally 68% Assessor, 27% Manager, 5% PW)      

Acct 3180 Budgeted to revaluation reserve acct E90-1500-9025  ($40,000 requested) this brings total before expenses to $365K which should be sufficent 
to fund the project, not including potential legal costs on appeals  

Acct 3101 is portion of assessors agent (80% Assessing Budget, 20% TIF) 



2021-2022 2022-2023 2023-2024 2024-2025 2025-2026 2025-2026 2026-2027
DEPT EXPENSES Actual Actual Actual Budget Budget Balance Initial
1500 Acct Description FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 Request

1000 Salaries 167,259$     167,259$     189,518$     218,184$     220,000$         118,283$         220,000$     
2010 Dental -$                 -$                 -$                 3,227$         -$                     -$                     -$                 
2020 Health -$                 -$                 -$                 66,780$       -$                     -$                     -$                 
2030 Life -$                 -$                 -$                 1,111$         -$                     -$                     -$                 
2040 Retirement -$                 -$                 -$                 11,568$       -$                     -$                     -$                 
2050 FICA -$                 -$                 -$                 16,692$       -$                     -$                     -$                 
2060 Medical Family Leave -$                 -$                 -$                 546$            -$                     -$                     -$                 
3005 Contracts - General Code -$                 -$                 5,932$         4,995$         7,500$              (75)$                 7,500$         
3123 Department Recognition -$                 -$                 -$                 -$                 400$                 400$                 400$            
3210 Software 13,114$       13,114$       6,269$         7,000$         13,000$           13,000$           6,300$         
3230 Travel & Training 145$            145$            35$              675$            1,500$              1,195$              1,200$         
3240 Advertisng -$                 -$                 884$            675$            1,000$              1,000$              3,500$         
3410 Insurance -$                 -$                 -$                 602$            -$                     -$                     -$                 
3425 Workers Comp -$                 -$                 -$                 304$            -$                     -$                     -$                 
6005 Supplies 2,452$         2,452$         1,339$         2,250$         2,250$              2,209$              2,250$         
6020 Gas/Diesel 2,032$         2,032$         2,399$         2,700$         1,500$              1,500$              1,500$         
6031 Postage -$                 -$                 1,496$         765$            1,500$              1,500$              -$                 
6046 Refund Fees 4,582$         -$                 -$                     -$                     -$                 
7015 Phone 2,869$         2,869$         1,793$         1,950$         2,000$              980$                 2,000$         

TOTAL 187,870$     187,870$     214,247$     340,024$     250,650$         139,992$         244,650$     

2021-2022 2022-2023 2023-2024 2024-2025 2024-2025 2024-2025 2025-2026
REVENUES Actual Actual Actual Budget Current Balance Initial

DEPT Acct Description FY 2022 FY 2023 FY 2024 FY 2025 as of 2-13-25 as of 2-13-25 Projection
10 3310 CEO Fee 128,396$     197,079$     212,782$     200,000$     91,573$           108,427$         210,000$     

TOTAL 128,396$     197,079$     212,782$     200,000$     91,573$           108,427$         210,000$     

10 - GENERAL GOVERNMENT
CODE ENFORCEMENT

*NOTE :    See Memo from Chris Hanson, CEO



2021-2022 2022-2023 2023-2024 2024-2025 2025-2026 2025-2026 2026-2027
DEPT Actual Actual Actual Budget Budget Balance Initial
1300 Acct  Description FY 2022 FY 2023 FY 2024 FY 2025 FY 2026  Request

8030  2013 Bond Principle - PW Road 
Construction 116,437$     200,000$     200,000$        -$                       -$                     -$                  

8035  2013 Bond Interest - PW Road 
Construction 100$            7,500$         2,500$            -$                       -$                     -$                  

8040  2015 Bond Principle - PW 
Sand/Salt Bldg & PS Engine 85,000$       85,000$          -$                       -$                     -$                  

8045  2015 Bond Interest - PW 
Sand/Salt Bldg & PS Engine 2,550$         850$               -$                       -$                     -$                  

8050  2023 Lease Purchase Principle - 
PS Rescue Pumper 32,722$       33,988$          45,968$              45,968$           47,793$        

8055  2023 Lease Purchase Interest - 
PS Rescue Pumper 17,160$       15,580$          15,579$              12,095$           10,270$        

8060
 2023 Bond Principle - Tassel Top 
Snack Shack & PW Garage 
Design 

230,000$        250,700$            257,977$         246,100$      

8065
 2023 Bond Interest - Tassel Top 
Snack Shack & PW Garage 
Design 

22,489$       46,000$          16,100$              16,100$           11,500$        

8066  2024 Broadband Fiber Ring 
Principle 207,553$            -$                     221,998$      

8066  2024 Broadband Fiber Ring 
Interest 46,424$              -$                     31,978$        

8068  2026 Ladder Truck Principal 144,774$            -$                     144,774$      
8069  2026 Ladder Truck Interest 42,574$              -$                     42,574$        

 TOTAL -$                 116,537$     367,421$     613,918$        578,840$            332,140$         714,413$      

80 - Debt Services
EXPENSES

*NOTE :  



2021-2022 2022-2023 2023-2024 2024-2025 2025-2026 2025-2026 2026-2027
DEPT Actual Actual Actual Budget Budget Balance Initial
4000 Acct  Description FY 2022 FY 2023 FY 2024 FY 2025 FY 2026  Request

2010  Dental 20,508$            24,127$       25,919$       29,505$          36,057$         32,363$      41,465$       
2020  Health 415,336$          403,002$     548,978$     626,487$        816,039$       655,596$    938,444$     
2030  Life 6,323$              3,955$         4,459$         5,000$            5,621$           4,662$        6,464$         
2040  Retirement 73,494$            106,541$     180,954$     245,059$        256,059$       130,930$    294,467$     
2050  FICA 149,341$          169,464$     201,688$     245,059$        209,523$       98,863$      240,951$     
2060  PFLMA -$                      -$                 -$                 6,228$            9,205$           2,977$        10,585$       

 TOTAL 665,001$          707,089$     961,999$     1,157,338$     1,332,504$    925,391$    1,532,376$  

 

Average of 15% increase overall lines
*NOTE :  

70- EMPLOYEE BENEFITS
EXPENSES



50 - GA 2021-2022 2022-2023 2023-2024 2024-2025 2025-2026 2025-2026 2026-2027
EXPENSES Actual Actual Actual Budget Budget Balance Initial

DEPT Acct Description FY 2022 FY 2023 FY 2024 FY 2025 FY 2026  Request
5500 3500 GA 15,197$       28,757$       21,060$       15,000$       15,000$              14,095$           15,000$       

TOTAL 15,197$       28,757$       21,060$       15,000$       15,000$              14,095$           15,000$       

10 - GENERAL GOVERNMENT
GA 2021-2022 2022-2023 2023-2024 2024-2025 2025-2026 2025-2026 2026-2027

REVENUE Actual Actual Actual Budget Budget Balance Initial
Acct Description FY 2022 FY 2023 FY 2024 FY 2025 FY 2026  Request
3206 GA State Reimbursement 9,422$         19,189$       18,257$       10,500$       15,000$              14,096$           15,000$       

TOTAL 9,422$         19,189$       18,257$       10,500$       15,000$              14,096$           15,000$       

2021-2022 2022-2023 2023-2024 2024-2025 2025-2026 2026-2027 2028-2029
EXPENSES Actual Actual Actual Actual Actual Projected Projected

DEPT Acct Description FY 2022 FY 2023 FY 2024 FY 2025 FY 2026   
1310 5015 Rent -$                 3,887$         3,993$         -$                 -$                        -$                     -$                 
1310 7005 Heating -$                 2,251$         3,341$         1,710$         1,710$                1,710$             -$                 
1310 7025 Utilities -$                 -$                 2,210$         5,494$         5,494$                5,494$             -$                 
1310 7040 Food -$                 -$                 718$            -$                 -$                        -$                     -$                 
1312 7005 Heating - Keep ME Warm -$                 2,402$         -$                 -$                 -$                        -$                     -$                 

TOTAL -$                 8,540$         10,262$       7,204$         7,204$                7,204$             -$                 

43 - SPECIAL REVENUE
Community Assistance 2021-2022 2022-2023 2023-2024 2024-2025 2025-2026 2026-2027

REVENUE Actual Actual Actual Actual Current Projected
Acct Description FY 2022 FY 2023 FY 2024 FY 2025     
3210 Grant Revenue - Keep ME Warm -$                 2,402$         -$                 -$                 -$                        -$                     
3503 Community Assistance Donations 9,589$         14,650$       15,551$       9,700$         9,700$                9,700$             

TOTAL 9,589$         17,052$       15,551$       9,700$         9,700$                9,700$             

43 - SPECIAL REVENUE
GENERAL ASSISTANCE - Community Assistance



FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2025 FY2026

Audit Carry Forward $27,100 $28,065 $32,956 $42,920 $42,975 $51,487 $59,919 $62,415

Donations $2,125 $5,393 $10,750 $9,589 $14,650 $15,551 $9,700
Grants $2,402

Grant Name Keep ME 
Warm

Expenses $1,161 $501 $786 $9,534 $8,540 $7,119 $7,204

Balance $28,065 $32,956 $42,920 $42,975 $51,487 $59,919 $62,415
FY 2025

Community Assistance Fund
No audit yet



2021-2022 2022-2023 2023-2024 2024-2025 2025-2026 2025-2026 2026-2027
DEPT Actual Actual Actual Budget Budget Balance Initial

4100 Acct  Description FY 2022 FY 2023 FY 2024 FY 2025 FY 2026  Request
3410  Insurance 91,209$       -$                    110,805$            (7,886)$            156,672$     
3420  Unemployment 283$            -$                    -$                        -$                     -$                 
3425  Workers Comp 74,123$       -$                    76,834$              35,954$           92,201$       

 TOTAL -$                      -$                 165,615$     -$                    187,639$            28,068$           248,873$     

2021-22 2022-23 2023-24 2024-25 2025-2026 2024-2025
Actual Actual Actual Budget Budget Balance

FY 2022 FY 2023 FY 2024 FY 2025  as of 2/13/25
10-1000 3410 Admin 70,076$            78,196$       91,200$       23,976$          10,275$              13,701$           
10-1500 3410 CEO -$                      -$                 -$                 602$               219$                   383$                
10-2000 3410 Town Buildings -$                      -$                 -$                 4,625$            2,845$                1,780$             
10-5500 3410 Tech -$                      -$                 -$                 5,386$            665$                   4,721$             
15-1210 3410 Rec -$                      -$                 -$                 2,203$            903$                   1,300$             
15-7000 3410 Tassel Top -$                      -$                 -$                 1,001$            -$                        1,001$             
20-6000 3410 Public Safety -$                      -$                 -$                 42,150$          14,709$              30,000$           
20-6100 3410 ACO -$                      -$                 -$                 283$               115$                   168$                
30-8100 3410 Public Works -$                      -$                 -$                 23,676$          9,860$                13,816$           
40-1275 3410 Library -$                      -$                 -$                 2,291$            1,013$                1,278$             

70,076$            78,196$       91,200$       106,193$        40,603$              68,149$           

71 - INSURANCE
EXPENSES

Insurance



2021-2022 2022-2023 2023-2024 2024-2025 2025-2026 2025-2026 2026-2027
DEPT Actual Actual Actual Budget Budget Balance Initial
1215 Acct Description FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 2/2/2026 Request

3355 Provider Agencies 1,450$         1,550$         500$            2,000$         13,250$              1,000$                14,000$       

TOTAL 1,450$         1,550$         500$            2,000$         13,250$              1,000$                14,000$       

40 - PUBLIC SERVICES
PROVIDER AGENCIES



2021-2022 2022-2023 2023-2024 2024-2025 2025-2026 2025-2026 2026-2027 2026-2027 2026-2027 2026-2027 2026-2027
DEPT Actual Actual Actual Budget Budget Balance Initial 2nd 3rd 4th Final  

1220 Acct Description FY 2022 FY 2023 FY 2024 FY 2025 FY 2026  Request Request Request Request Approved
3325 Provider Agencies -$                -$                -$                -$                67,500$  39,583$      75,000$      

TOTAL -$                -$                -$                -$                67,500$  39,583$      75,000$      -$                -$                -$                -$                

Warrant Amount
Difference 0

40 - PUBLIC SERVICES
RTP Bus



2024-2025 2025-2026 2025-2026 2026-2027
DEPT EXPENSES Budget Budget Current Initial
6000 Acct Description FY 2025 FY 2026 FY 2026 Request

1000 Salaries 1,066,785$  1,114,790$      529,118$         1,410,231$  
2010 Dental 11,279$       -$                     -$                     -$                 
2020 Health 229,350$     -$                     -$                     -$                 
2030 Life 866$            -$                     -$                     -$                 
2040 Retirement 113,858$     -$                     -$                     -$                 
2050 FICA 81,609$       -$                     -$                     -$                 
2060 Med Fam Leav 2,363$         -$                     -$                     -$                 
3005 Contracts 13,000$       18,000$           8,765$             19,000$       
3105 Dispatch 38,700$       40,000$           193$                43,000$       
3123 Department Recognition -$                 2,300$             (156)$               2,500$         
3135 Billing -$                 -$                     (2,203)$            -$                 
3175 Health & Safety 7,500$         8,000$             6,624$             8,000$         
3230 Travel & Training 12,500$       13,000$           0$                    13,000$       
3235 Dues & Publications 3,500$         3,500$             (731)$               3,500$         
3410 Insurance 42,150$       -$                     -$                     -$                 
3425 Workers Comp 34,311$       -$                     -$                     -$                 
4005 Building Maintenance 11,000$       14,000$           548$                15,000$       
4020 Vehicle Maintenance 38,000$       38,000$           23,246$           34,000$       
4060 FF Equipment 5,000$         6,500$             2,123$             6,500$         
4065 Radios 7,000$         6,000$             (5,192)$            6,000$         
6005 Supplies -$                 -$                     -$                     -$                 
6015 Uniforms 7,500$         11,400$           397$                16,000$       
6020 Gas/Diesel 25,000$       25,000$           24,238$           24,000$       
6061 SCBA/Air Packs 7,000$         7,000$             2,523$             6,000$         
6062 Fire Prevention 1,500$         1,500$             385$                1,500$         
6063 Supplies Ops 10,000$       10,000$           5,397$             10,000$       
6064 Supplies RX 17,000$       21,000$           5,775$             25,000$       
6065 Fire Turnout 2,000$         2,000$             (3,227)$            2,000$         
7005 Heating 13,000$       13,000$           7,776$             13,000$       

20 - PUBLIC SAFETY
FIRE DEPT



7025 Utilities 34,390$       36,000$           7,886$             42,000$       
9005 Equipment 4,000$         6,000$             (1,307)$            5,500$         

TOTAL 1,840,161$  1,396,990$      612,178$         1,705,731$  



2021-2022 2022-2023 2023-2024 2024-2025 2025-2026 2025-2026 2026-2027
DEPT Actual Actual Actual Budget Budget Balance Initial
6100 Acct Description FY 2022 FY 2023 FY 2024 FY 2025 FY 2026  Request

3050 Animal Welfare 6,343$         6,343$         6,488$         6,668$         8,500$              5,166$              8,500$         
3200 Assessment 23,214$       28,570$       31,098$       39,858$       39,786$           31,744$           39,790$       
3410 Insurance -$                 -$                 283$            -$                     -$                     -$                 
4020 Vehicle Maintenance -$                 800$            -$                 -$                 200$                 200$                 200$            
6005  Supplies 63$              -$                 -$                     -$                     -$                 
6020 Gas/Diesel 212$            310$            169$            334$            330$                 330$                 330$            

TOTAL 29,769$       36,023$       37,818$       47,143$       48,816$           37,440$           48,820$       

20 - PUBLIC SAFETY
ANIMAL CONTROL

*NOTE :  
Even though Naples has bowed out as of 7/1/2025, Casco will pay 2/3 and Raymond will pay 1/3



2021-2022 2022-2023 2023-2024 2024-2025 2025-2026 2025-2026 2026-2027
DEPT Actual Actual Actual Budget Budget Balance Initial
8100 Acct Description FY 2022 FY 2023 FY 2024 FY 2025 FY 2026  Request

1000 Salaries 423,209$      500,867$      451,144$      579,181$        637,181$     222,433$    687,181$     
2010 Dental -$                 -$                 -$                 6,552$            -$                 -$                 
2020 Health -$                 -$                 -$                 124,429$        -$                 -$                 
2030 Life -$                 -$                 -$                 734$               -$                 -$                 
2040 Retirement -$                 -$                 -$                 51,825$          -$                 -$                 
2050 FICA -$                 -$                 -$                 44,307$          -$                 -$                 
2060 Medical Family Leave -$                 -$                 -$                 1,448$            -$                 -$                 
3005 Contracts, Fees & Services 1,475$          2,527$          6,604$          10,880$          10,880$       3,962$        11,206$       
3123 Department Recognition -$                 -$                 -$                 -$                    2,000$         2,000$        2,000$         
3145 Road Striping 26,620$        25,770$        38,725$        36,600$          37,000$       173$           38,110$       
3210 Software 1,544$          2,587$          8,328$          6,000$            11,400$       10,467$      11,400$       
3230 Travel & Training 309$             198$             938$             500$               500$            250$           500$            
3410 Insurance -$                 -$                 -$                 23,676$          -$                 -$                -$                 
3425 Workers Comp -$                 -$                 -$                 23,775$          -$                 -$                -$                 
4005 Building -$                 -$                 -$                 -$                    -$                 -$                -$                 
4015 Equip Maintenance 90,537$        79,207$        103,203$      75,000$          95,000$       37,330$      99,750$       
5005 Equipment Rental 115$             1,327$          325$             3,000$            -$                 (3,307)$       6,500$         
6005 Supplies General 3,202$          3,473$          3,212$          5,000$            5,000$         4,627$        5,000$         
6010 Supplies Materials 17,585$        24,108$        17,009$        15,000$          15,000$       9,997$        15,000$       
6015 Uniforms 7,976$          10,099$        12,195$        10,188$          13,195$       6,034$        13,195$       
6020 Gas/Diesel 28,215$        38,261$        56,479$        60,500$          60,500$       23,944$      60,500$       
6081 Shop/Safety Equipment 2,876$          3,194$          2,462$          7,500$            7,500$         7,079$        7,500$         
6082 Street Signs 2,935$          5,387$          4,398$          5,000$            5,500$         3,630$        11,500$       
6083 Road Salt 29,889$        58,202$        90,368$        96,000$          100,000$     70,971$      102,000$     
6084 Winter Sand 830$             1,440$          10,140$        30,000$          64,000$       49,192$      64,000$       
7025 Utilities 19,660$        20,925$        23,558$        19,000$          19,000$       12,473$      -$                 
9005 Equipment -$                 -$                 -$                 -$                    5,000$         5,000$        5,000$         

TOTAL 656,978$      777,574$      829,088$      1,236,095$     1,088,656$  466,255$    1,140,342$  

30 - PUBLIC WORKS
PW



43 - SPECIAL FUND 2021-2022 2022-2023 2023-2024 2024-2025 2025-2026 2025-2026 2026-2027
TIF EXPENSES Actual Actual Actual Budget Budget Balance Initial

Dept Acct Description FY 2022 FY 2023 FY 2024 FY 2025 FY 2026  Request
1320 1000 Salaries 5,244$          7,700$          8,500$          36,650$          941$            19,134$       

2050 FICA 650$             2,804$            51$              -$                 
2060 ME PFL -$                 -$                 -$                 -$                    1$                -$                 
3185 Street Light Fixtures -$                 2,897$          21,161$        36,500$          291$            36,500$       
3330 RWPA Courtesy Boat Inspections 15,000$        15,000$        7,000$          7,000$            7,000$         8,400$         
3335 Street Flag Replacements 981$             -$                 221$             1,100$            150$            5,000$         
4090 Route 302 Maintentance 34,943$        34,693$        52,441$        45,700$          12,192$       68,000$       
4100 Milfoil 8,800$            43,561$       27,000$       
6005 Supplies 714$             1,064$          -$                 3,000$            -$                 3,000$         
7020 Street Lights 3,950$          4,302$          -$                 -$                    -$                 -$                 
7025 Utilities 22,701$        23,000$          17,700$       -$                 
9035 Paving/Roads/Sidewalks -$                 -$                 -$                 50,000$          -$                 60,000$       

TOTAL 60,833$        65,656$        112,675$      214,554$        81,888$       -$                227,034$     

*NOTE :  
4100 Milfoil - half of proposed Town match for new grant application



2021-2022 2022-2023 2023-2024 2024-2025 2025-2026 2025-2026 2026-2027
DEPT EXPENSES Actual Actual Actual Budget Budget Balance Initial
1200 Acct Description FY 2022 FY 2023 FY 2024 FY 2025 FY 2026  Request

3005 Contract Fees & Services  * 9,433$         32,387$       36,577$       21,030$       23,000$              3,296$                25,000$       
3210 Software General 440$            440$            485$            900$            500$                   500$                   7,000$         
4010 Repairs & Maintenance 3,500$         4,550$         3,750$         4,500$         4,500$                4,500$                4,500$         

TOTAL 13,373$       37,377$       40,812$       26,430$       28,000$              8,296$                36,500$       

46 - TRUST FUNDS
(Separate Fund) 2021-2022 2022-2023 2023-2024 2024-2025 2024-2025

REVENUES Actual Actual Actual Budget Current
Acct Description FY 2022 FY 2023 FY 2024 FY 2025 as of 2-13-25
5020 Sale of Lots -$                 -$                 -$                 -$                 5,400$                

TOTAL -$                 -$                 -$                 -$                 5,400$                

40 - PUBLIC SERVICES
CEMETERIES



2021-2022 2022-2023 2023-2024 2024-2025 2025-2026 2025-2026 2026-2027
DEPT Actual Actual Actual Budget Budget Balance Initial
8200 Acct Description FY 2022 FY 2023 FY 2024 FY 2025  FY 2026  Request

3140 Recycling Pick-up & Hauling 122,807$     127,414$     134,071$     150,647$     155,167$         64,653$           201,717$     
3141 Recycling Bin Refund -$                 -$                 40$              -$                 -$                     -$                 
3142 Cart Program -$                     96,529$       
3143 Dumpsters -$                     70,014$       
3144 Fuel Surcharge -$                     5,000$         
3160 Trash Pick-up 122,807$     126,375$     134,071$     150,647$     155,167$         103,444$         201,717$     
3165 Recycling Tipping -$                 8,666$         35,721$       54,230$       55,856$           35,871$           69,802$       
3170 TrashTipping 72,145$       69,398$       76,879$       84,600$       86,400$           48,659$           132,000$     
3195 Demo Tipping -$                 1,047$         3,402$         3,500$         4,500$              3,953$              4,500$         

TOTAL 317,760$     332,900$     384,184$     443,624$     457,090$         256,580$         781,279$     

30 - PUBLIC WORKS
WASTE



2021-2022 2022-2023 2023-2024 2024-2025 2025-2026 2025-2026 2026-2027
DEPT Actual Actual Actual Budget Budget Balance Initial
2000 Acct Description FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 Request

1000 Salaries 4,219$         3,331$         3,643$         6,000$         6,000$              6,000$              45,000$       
2050 FICA 459$            -$                     -$                 
2060 Med Fam Leav 15$              -$                     -$                 
3005 Contracts 2,664$         2,456$         3,738$         5,000$         5,000$              3,950$              5,000$         
3410 Insurance 4,625$         -$                     -$                 
3425 Workers Comp 138$            -$                     -$                 
4005 Building Maintenance 2,902$         5,351$         4,604$         8,000$         8,000$              4,829$              8,000$         
6005 Supplies 916$            1,260$         1,889$         1,500$         1,500$              526$                 1,500$         
7005 Heating 1,498$         2,450$         4,119$         3,500$         3,750$              591$                 9,000$         
7025 Utilities 13,101$       17,162$       22,153$       22,000$       23,000$           10,428$           42,690$       

TOTAL 25,300$       32,010$       40,145$       51,237$       47,250$           26,324$           111,190$     

TOTAL WITH NO BENEFITS 25,300$       32,010$       40,145$       50,625$       47,250$           26,324$           111,190$     

 

10 - GENERAL GOVERNMENT
TOWN BUILDINGS

*NOTE :  



2021-2022 2022-2023 2023-2024 2024-2025 2025-2026 2025-2026 2026-2027
Dept Actual Actual Actual Budget Budget Balance Initial
1275 Acct Description FY 2022 FY 2023 FY 2024 FY 2025 FY 2026  Request

1000 Salaries -$                 -$                 123,006$     125,114$     146,851$            53,073$           172,726$     
2010 Dental -$                 -$                 -$                 953$            -$                        
2020 Health Insurance -$                 -$                 -$                 20,985$       -$                        
2030 Life Insurance -$                 -$                 -$                 94$              -$                        
2040 Retirement -$                 -$                 -$                 9,867$         -$                        
2050 Social Security & Medicare -$                 -$                 -$                 9,571$         -$                        
2060 Medical Family Leave -$                 -$                 -$                 313$            -$                        
3123 Department Recognition -$                 -$                 -$                 -$                 1,000$                895$                1,000$         
3210 Software -$                 -$                 2,168$         2,500$         3,000$                2,889$             6,000$         
3230 Travel & Training -$                 -$                 410$            1,000$         1,500$                1,500$             3,000$         
3235 Dues & Publications -$                 -$                 166$            290$            450$                   330$                600$            
3410 Liability/Vehicle Insurance -$                 -$                 -$                 2,291$         -$                        
3425 Workers Comp -$                 -$                 -$                 2,207$         -$                        
4005 Building Maintenance -$                 -$                 1,569$         -$                 -$                        
6005 Supplies -$                 -$                 3,023$         4,000$         5,000$                3,424$             6,000$         
6031 Postage -$                 -$                 14$              50$              100$                   100$                200$            
6400 Books & Media -$                 -$                 20,537$       22,000$       28,500$              15,274$           32,000$       
6401 Digital Media -$                 -$                 -$                 -$                 -$                        3,500$         
6410 Library Programs -$                 -$                 1,072$         5,000$         6,000$                5,220$             6,000$         
7005 Heating -$                 -$                 -$                 200$            300$                   300$                400$            
7015 Phone -$                 -$                 1,909$         2,000$         2,500$                1,300$             2,600$         
7025 Utilities -$                 -$                 4,047$         4,500$         5,500$                2,955$             6,000$         
7045 Security & Alarm -$                 -$                 538$            1,000$         1,000$                659$                1,000$         
9005 Equipment -$                 -$                 (180)$           2,000$         2,000$                1,420$             2,000$         

TOTAL -$                 -$                 158,281$     215,935$     203,701$            89,339$           243,026$     

43 - SPECIAL FUND
2021-2022 2022-2023 2023-2024 2024-2025 2025-2026 2026-2027

REVENUES Actual Actual Actual Actual Estimate Projected
Dept Acct Description FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027

3216 Library -$                 -$                 -$                 10,000$              -$                     
4615 RVL Donations -$                 -$                 8,972$         3,371$                -$                     

TOTAL -$                 -$                 8,972$         -$                 13,371$              -$                     

40 - PUBLIC SERVICES
LIBRARY



43 - SPECIAL FUND
1500 - LIBRARY GRANT 2021-2022 2022-2023 2023-2024 2024-2025 2024-2025 2024-2025 2025-2026

EXPENSES Actual Actual Actual Budget Current Balance Initial
Dept Acct Description FY 2022 FY 2023 FY 2024 FY 2025 as of 2-13-25 as of 2-13-25 Request
1500 6005 Supplies -$                 -$                 499$            -$                 -$                     -$                 
1500 6400 Books - Media -$                 -$                 983$            -$                 (500)$                  500$                -$                 
1500 6415 Library Event -$                 -$                 2,335$         -$                 -$                     -$                 
1500 9005 Equipment -$                 -$                 6,503$         -$                 -$                     -$                 

TOTAL -$                 -$                 10,320$       -$                 (500)$                  500$                -$                 

Supplies - General increase in supplies cost, now offering water bubbler to patrons

Liability/Vehicle Insurance - is included in the Town's expense

Digital Media - NEW budget line specifically for Hoopla & Cloud Library (our digital subscriptions).

Software - There will be a possible increase of 4% for our Integrated Library System (Koha) and $111 for van service increased by Maine State Library

Dues & Publications - $190 for American Library Association Team Memberships and $175 for Maine Library Association Team.

Salaries - 15% increase to cover raises and overtime for all staff. This includes an increase for the on-call position to 30 hrs/MONTH- including a $1.50/hour 
increase bringing on-call wage to $16.50/hour for a total of $146,851. 

*NOTES :  



2021-2022 2022-2023 2023-2024 2024-2025 2025-2026 2025-2026 2026-2027
DEPT Actual Actual Actual Budget Budget Balance Initial
5500 Acct Description FY 2022 FY 2023 FY 2024 FY 2025 FY 2026  Request

1000 Salaries 4,192$         3,992$         3,089$         7,000$       6,000$             6,000$             6,000$         
2050 FICA -$                 -$                 -$                 536$          -$                     -$                     -$                 
2060 Med Fam Leav -$                 -$                 -$                 18$            -$                     -$                     -$                 
3005 Contract Fees & Services 13,640$       25,051$       30,918$       16,000$     -$                     -$                     -$                 
3115 IT 84,997$       84,997$       94,996$       95,000$     96,100$           14,290$           96,000$       
3211 Software Departments 8,024$         23,946$       17,715$       22,000$     27,200$           5,300$             36,200$       
3215 Software Network 2,240$         4,200$         5,205$         10,000$     7,000$             6,478$             15,000$       
3220 Software Servers 40,454$       18,770$       18,235$       20,000$     -$                     -$                     -$                 
3225 Department Networks 540$            540$            -$                 3,000$       -$                     -$                     -$                 
3410 Insurance -$                 -$                 -$                 5,386$       -$                     -$                     -$                 
3425 Workers Comp -$                 -$                 -$                 123$          -$                     -$                     -$                 
6050 Broadcasting 13,397$       14,216$       28,243$       13,000$     13,000$           10,599$           13,000$       
9050 Hardware I.T 10,682$       9,093$         7,675$         10,200$     5,000$             5,000$             36,000$       
9051 Network  I.T -$                 1,977$         12,476$       10,000$     29,000$           10,940$           40,000$       
9052 Server  I.T. 9,710$         15,217$       9,720$         16,000$     36,000$           32,869$           -$                 

TOTAL 187,876$     201,999$     228,272$     228,263$   219,300$         91,476$           242,200$     

10 - GENERAL GOVERNMENT
TECHNOLOGY

*NOTE :  



2021-22 2022-23 2023-24 2024-25 2025-2026 2026-2027
DEPT EXPENSES Actual Actual Actual Budget Budget 1st
1210 Acct Description FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 Request

1000 Salaries 54,978$   69,790$    112,563$  143,625$  225,000$      215,000$      
2010 Dental 1,940$      -$                  
2020 Health 37,670$    -$                  
2030 Life 113$         -$                  
2040 Retirement 12,595$    -$                  
2050 FICA 10,987$    -$                  
2060 Medical Family Leave 359$         -$                  
3005 Contracts 8,121$     17,341$    19,175$    20,000$    21,000$        22,000$        
3123 Department Recognition -$             -$              -$              -$              1,000$          1,000$          
3210 Software 3,000$     3,480$      3,900$      4,400$      4,600$          4,800$          
3230 Travel & Training 86$          1,046$      1,680$      5,000$      5,000$          5,000$          
3235 Dues & Publications 395$        334$         1,009$      1,000$      1,000$          1,000$          
3240 Advertising -$             465$         1,101$      500$         500$             250$             
3320 Snowmobiles 2,000$     2,000$      1,000$      1,000$      -$                  -$                  
3345 Raymond Recreation 4,000$     14,026$    2,000$      2,000$      -$                  -$                  
3410 Insurance 2,203$      -$                  -$                  
3425 Workers Comp 3,305$      -$                  -$                  
4025 Projects & Maintenance -$             20,149$    9,389$      15,000$    25,000$        20,000$        
6005 Supplies 2,696$     7,442$      3,167$      4,000$      5,000$          6,000$          
6020 Gas/Diesel -$             350$         519$         1,500$      1,500$          1,500$          
6031 Postage 14$           250$         250$             250$             
7015 Phone 499$        497$         1,982$      934$         2,000$          1,500$          
7050 Age Friendly Raymond -$              3,000$          3,000$          

TOTAL 75,775$   136,920$  157,499$  268,381$  294,850$      281,300$      

In FY27 This budget season will show all 15-1210 has been properly moved to General Government shown in E10-1210 accounts
Any budgetery items that are Tax Payer supported/supplied will be coded under Administration General Government

 
RECREATION

*NOTE   In FY26 Moved to own account 15 - 1/2025 - formerly under 40 Public Services



15 - PARKS & RECREATION
REC SPECIAL 2021-22 2022-23 2023-24 2024-25 2025-26 2025-26 2026-2027

EXPENSES Actual Actual Actual Budget Budget Current Initial
DEPT Acct Description FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 Balance Request
1400 1000 Salaries 42,272$       52,914$       109,000$         47,338$           115,000$     

2050 FICA 3,324$         4,522$         -$                     -$                     -$                 
3475 Rec SpecEvt 2,580$         1,861$         2,500$              2,500$              2,000$         
3480 Rec Winter 14,084$       2,898$         16,000$           12,970$           16,000$       
3485 Rec Summer 10,905$       17,386$       45,000$           335$                 55,000$       
3490 Rec Fall 10,222$       10,989$       13,000$           (1,910)$            16,000$       
3495 Rec Spring 2,510$         -$                 3,000$              2,080$              4,000$         
3496 Rental Expense -$                 1,500$         (3,300)$            20,000$       
6005 Supplies 38$              4,695$         5,000$              5,000$              8,000$         
9005 Equipment -$                 299$            5,000$              608$                 3,000$         

TOTAL 0 0 85,935$       97,063$       198,500$         239,000$     

15 - PARKS & RECREATION
REC EMPLOYER 2021-2022 2022-2023 2023-2024 2024-2025 2025-2026 2026-2027 2026-2027

EXPENSES Actual Actual Actual Budget Budget Budget Initial
DEPT Acct Description FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY2027 Request
4000 2040 Retirement 2,114 -                        0.00 0

0.00
TOTAL 0 0 0 2,114 -                        0.00 0

15 - PARKS & RECREATION
2021-2022 2022-2023 2023-2024 2024-2025 2025-2026 2025-2026 2026-2027

REVENUES Actual Actual Actual Budget Budget Balance Initial
DEPT Acct Description FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 Proposed

15 3415 Rec Donation 15,149$       2,104$         1,767$         -$                     -$                     -$                 
15 3425 Rec Sponsor -$                 -$                 5,000$              -$                     -$                 
15 3475 Rec SpecEvt 4,822$         3,301$         1,936$         4,000$              1,951$              4,000$         
15 3480 Rec Winter 24,176$       17,421$       14,851$       9,912$         18,000$           -$                     20,000$       
10 3481 Rec Field Reservations 240$            555$            -$                 -$                 -$                     -$                     -$                 
15 3485 Rec Summer 7,389$         58,731$       72,161$       112,300$         5,804$              112,300$     
15 3490 Rec Fall 13,683$       14,654$       13,000$       55,000$           5,556$              55,000$       
15 3495 Rec Spring 9,123$         21,788$       9,780$         
15 3515 Age Friendly Raymond -$                 -$                 -$                 5,000$              -$                     5,000$         



TOTAL 24,416$       68,141$       115,429$     108,556$     199,300$         196,300$     



15 - PARKS & RECREATION
TASSEL TOP 2021-22 2022-23 2023-24 2024-25 2025-2026 2025-2026 2026-2027

EXPENSES Actual Actual Actual Budget Budget Balance Initial
DEPT Acct Description FY 2022 FY 2023 FY 2024 FY 2025 FY 2026  Request
7000 1000 Salaries 54,632$    64,951$    82,101$    75,000$    93,000$      23,866$   108,000$     

2050 Social Security & Medicare 4,020$      4,969$      6,281$      5,738$      -$                6,735$     -$                 
3005 Contracts -$             -$             -$             1,000$      3,000$        1,966$     3,500$         
3123 Department Recognition -$             -$             -$             -$             1,500$        1,459$     1,000$         
3210 Software 16,026$    15,660$    8,440$      -$             -$                -$            -$                 
3410 Insurance -$             -$             -$             1,001$      -$                -$            -$                 
3425 Workers Comp -$             -$             -$             1,726$      -$                -$            -$                 
4070 Cabin Repairs 7,801$      4,316$      263$         5,000$      5,000$        5,000$     4,000$         
4075 Structure Repairs 3,700$      10,516$    8,514$      6,000$      6,000$        5,041$     6,000$         
4095 Grounds Maintenance 2,203$      10,294$    -$             2,000$      5,000$        5,000$     5,000$         
6005 Supplies General 7,495$      11,143$    9,693$      6,000$      10,000$      6,183$     8,000$         
6020 Gas/Diesel 1,232$      741$         1,326$      2,000$      1,500$        1,500$     1,200$         
6031 Postage -$             -$             -$             50$           -$                -$            -$                 
6070 Snack Bar & Retail items 8,839$      13,178$    5,939$      10,000$    12,000$      11,492$   12,000$       
7025 Utilities 3,522$      3,223$      3,845$      3,000$      4,500$        (225)$      5,000$         
9005 Equipment 6,842$      4,287$      4,522$      3,000$      3,000$        2,655$     2,000$         

TOTAL 116,314$  143,277$  130,924$  121,515$  144,500$    70,672$   155,700$     

15 - PARKS & RECREATION
TASSEL TOP 2021-22 2022-23 2023-24 2024-25 2025-2026 2025-2026 2026-2027

REVENUES Actual Actual Actual Budget Budget Earned Initial
Acct Description FY 2022 FY 2023 FY 2024 FY 2025 FY 2026  Request
5101 Snack Shack 9,865$      16,973$    14,799$    16,000$    18,000$      5,477$     18,000$       
5102 Gate Fees 73,191$    96,766$    118,719$  85,000$    110,000$    -$            115,000$     
5103 Cabin Rental 34,416$    20,118$    19,910$    25,000$    25,000$      2,762$     27,500$       
5201 Meals 639$         1,014$      975$         1,200$      1,200$        5,477$     1,500$         
5203 Misc Income -$             -$             702$         -$             -$                2,000$         

TOTAL 118,110$  134,871$  155,106$  127,200$  154,200$    13,716$   164,000$     





2021-2022 2022-2023 2023-2024 2024-2025 2025-2026 2025-2026 2026-2027
DEPT Actual Actual Actual Budget Budget Balance Initial
9100 Acct  Description FY 2022 FY 2023 FY 2024 FY 2025 FY 2026  Request

3200  Annual Assessment 773,657 817,347 893,751 937,187 1,060,671$         28,744$           1,124,311$  

3201  6-month for Fiscal Year change 
FY2024-2028 80,574 80,574 80,574$              -$                     80,574$       

 TOTAL 773,657 817,347 974,325 1,017,761 1,141,245$         28,744$           1,204,885$  
 % increase 6% 9% 19% 6%

72 - COUNTY TAX
EXPENSES



2021-2022 2022-2023 2023-2024 2024-2025 2025-2026 2025-2026 2026-2027
EXPENSES Actual Actual Actual Budget Budget Balance Initial

DEPT Acct Description FY 2022 FY 2023 FY 2024 FY 2025 FY 2026  Request
6000 3200 Annual Assessment 10,789,433$  11,347,307$  11,903,198$     13,268,555$  14,746,694$     7,500,000$       15,926,429$  

TOTAL 10,789,433$  11,347,307$  11,903,198$     13,268,555$  14,746,694$     7,500,000$       15,926,429$  
Increase 5% 5% 11% 11% 8%

I have not received any projection from RSU 14, this is an estimate
*NOTE :  

50 - EDUCATION



Capital Requests 
At the time of preparing this budget guide, the only historical five-year capital plan that 
could be located covered the 2021–2022 period. Since then, the Town has developed its 
capital planning on an ad hoc, year-to-year basis. While the Fire Department and Public 
Works each maintain internal five-year capital plans, a comprehensive, town-wide five-year 
capital plan has not been formally adopted. 

My goal is to update, consolidate, and complete this work by October 2026. For purposes 
of this budget, capital requests are limited to the upcoming fiscal year and are outlined 
below. 

Capital Improvement Program Policy  
The Town shall maintain an up-to-date, five-year Capital Improvement Program to provide 
predictability for future years' budgeting.  

The program shall be updated annually to reflect completed projects and upcoming needs.  

A capital improvement project shall be characterized as a major, non-recurring expenditure 
with a useful life of eight plus years, and can be depreciated or amortized for greater than 3 
years, for example equipment, building projects, or road improvements.  

New projects shall be submitted annually for review and recommendations made during 
the budget process.  

Requests will be prioritized based on need, budget availability, and related planning 
documents. 

Assessing Department Capital Requests 
An appropriation of $40,000 is requested from the revaluation reserve to fund the final 
payment required to complete the Town’s revaluation. Supporting information is provided 
in the attached memorandum from the Assessor dated last year. 

  



TOWN OF RAYMOND    Assessing Office 
 401 Webbs Mills Road   Raymond, Maine  04071 

Phone  207.655.4742 x51    Fax  207.655.3024 
 assessor@raymondmaine.org 

 

 

INTEROFFICE M EMORANDUM 

TO: JOSEPH CROCKER, INTERIM TOWN MANAGER 

FROM: CURT LEBEL, ASSESSORS AGENT 

SUBJECT: FY26 REVALUATION RESERVE APPROPRIATION 

DATE: 5/16/2025 

CC:  

 

Dear Joe, 

Earlier this week, upon receipt of a copy of the warrant articles for the upcoming town meeting.  
I noticed that the appropriation for the 2026 revaluation reserve fund ($40k requested), appears to 
have been inadvertently omitted from the town warrant.  Normally, this appropriation appears within 
the CIP article.  My understanding is that this request was contained within the budget throughout the 
process leading to the drafting of the warrant articles.  I recall speaking about the appropriation with 
the Board of Selectmen and Budget Finance committee during there joint meeting and have had several 
meetings with the appropriate staff during this budget cycle to ensure that the reserve account both 
contained the correct carry-over amounts from previous budgets and that the current budget request 
was initiated.   

As we are entering into the heart of the project over the next year and will be making regular 
payments throughout, it is imperative that the town appropriately sufficient funds to meet its 
contractual obligations for this project.   

I will assist the town in whatever way prudent to ensure that it has appropriated the necessary 
remaining funds either through FY25, 26 or 27 actions.  

Sincerely, 

 

Curt Lebel 

Assessors Agent, Town of Raymond       



TOWN OF RAYMOND    Assessing Office 
 401 Webbs Mills Road   Raymond, Maine  04071 

Phone  207.655.4742 x51    Fax  207.655.3024 
 assessor@raymondmaine.org 

 

 

INTEROFFICE MEMORANDUM 

TO: GLENN MICHALOWSKI, INTERIM TOWN MANAGER 

FROM: CURT LEBEL, ASSESSORS AGENT 

SUBJECT: FY27 ASSESSING BUDGET 

DATE: 12/16/2025 

CC: BRENDA FOX-HOWARD, FINANCE ADMINISTRATOR 

 

Dear Glenn and Brenda, 

Attached, please find the initial budget request for the FY2026-2027 assessing department budget.  
The budget request includes the operational budget of the department and requested appropriation 
for the 2027 revaluation project is reflected in the revaluation reserve fund (E90-1500-9025).  
Allocations for a portion of the Contract Assessor and GIS/Tax mapping are included in the TIF 
revenue fund appropriation. 

  Some key changes in this year’s budget request include: 

 Account 3210 “Software” contains an increase of $2,090 due to increases in Vision 
CAMA maintenance fees and web hosting fees. 

 Account 3205 “Deeds” has been reduced to $500 to cover the cost of transfer deeds 
provided by the County Registry to the assessing department.  Beginning January 2026, 
we will be receiving deeds monthly via email rather than by compact disk, thus reducing 
costs. 

 Account E90-9025 “Revaluation Reserve” With this FY27 appropriation of $40,000, 
the fund will contain $365,000 before items which have been invoiced.  Aside from 
potential legal expenses relating to post revaluation appeals and FY27 abatements, this 
is expected to be the final appropriation needed to fund the project.  This appropriation 
was omitted from the FY26 warrant in error, so it is imperative that the appropriation 
be presented to voters for FY27 in order to ensure that the town meets its contractual 
obligations. 

 The Assessing department requests exploration and consideration of a warrant article 
to be included on the town meeting warrant which authorizes the use of overlay to 
fund tax abatements issued for FY27 along with legal costs related to appeals.  The 
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Board of Assessors would establish the amount of overlay at the time of commitment 
in September 2026. 

 

Sincerely, 

 

Curt Lebel 

Assessors Agent, Town of Raymond       



Information Technology Capital Requests 
Total Request: $79,500 

The FY2026–FY2027 IT Capital Plan focuses on infrastructure stability, security upgrades, 
lifecycle replacements, and risk mitigation. Supporting documentation and the 10-year 
technology plan are included in the budget appendix. 

1. Server Infrastructure – $30,000 

This allocation supports replacement of the Town’s oldest virtual machine host and 
preparation for the end-of-life of Windows Server 2019. Funding includes procurement of a 
new Proxmox migration host to facilitate the transition from VMware to Proxmox. 

This investment will: 

• Allow parallel system operation during migration 

• Improve redundancy and failover capability 

• Reduce long-term licensing exposure 

• Strengthen overall system resilience 

2. Workstation Replacement – $7,500 

Replacement of the five oldest workstations to maintain performance standards and 
ensure compliance with Windows 11 requirements. This supports cybersecurity, 
compatibility, and operational efficiency. 

3. Security System Enhancements – $12,000 

Upgrades to physical security infrastructure, including: 

• Two additional security cameras 

• Two door access control points 

• Associated support equipment 

These improvements enhance building security and access monitoring. 

4. Critical Spares Inventory – $30,000 

Establishment of an emergency replacement stock of critical non-network components. 
Maintaining on-hand spares reduces downtime risk and ensures operational continuity in 
the event of hardware failure. 



Technology CIP Budget FY 2025-2035

Budget Overview
This 10-year Technology Capital Improvement Plan covers fiscal years 2025-2035 with a total 
investment of $1,014,782. The budget is structured into five main sections:

1. Infrastructure Network (Section 1.1) 
2. Infrastructure Security (Section 1.2) 
3. Infrastructure Servers (Section 1.3) 
4. End User Devices (Section 2.1) 
5. AV/Studio Equipment (Section 2.2) 

Understanding EOS/EOL and Our Approach
This budget is built around vendor-published End-of-Support (EOS) and End-of-Life (EOL) dates. 
These terms represent when manufacturers officially stop providing:

• Security patches (critical for maintaining security posture) 
• Technical support (necessary for troubleshooting) 
• Software/firmware updates (required for new features and compatibility) 

Our Flexible Approach: While the budget follows standard EOS/EOL timelines, we've built in 
flexibility. If a vendor extends support or if security patches continue to be available, we can extend 
equipment lifecycles beyond typical EOS/EOL dates. The determining factors will be:

1. Continued security patch availability (primary concern) 
2. Functional support for required workflows 
3. Compatibility with other systems 

This approach maximizes investment value while maintaining security and operational effectiveness.

Detailed Section-by-Section Analysis of 
Technology CIP Budget

1. Infrastructure Network ($178,810)
The Infrastructure Network section represents the core connectivity and power management systems 
that support all other technology within the organization. With a total allocation of $178,810 (17.5% of 
the total budget), this foundation ensures reliable network communications with uninterrupted 
power/service.



Key Components:

1. Switches ($36,168): The 22 network switches range from $500 to $3,000 each depending on 
model and capacity (24-port to aggregation style switches). Most are currently 2 years old with 
an 8-year anticipated lifetime. The budget incorporates: 

• Annual replacement of one switch for the first 6 years to cover premature failures 
• Bulk replacement of approximately 20 switches in FY 2031-2032 as they reach end-of-

life 
• Progressive 3% annual cost increase to account for inflation and technology 

advancement 
2. Firewalls/Routers ($54,737): These 8 security devices (currently 3 years old) have a significant

allocation due to their critical security role. The budget includes: 
• One replacement per year for 5 years to cover premature failures 
• Major replacement of most units in FY 2030-2031 ($24,000) 
• Critical spare maintenance to ensure immediate replacement capability 

3. Wireless Access Points ($8,249): The 15 wireless access points have a similar replacement 
strategy to the network switches, with: 

• Annual replacements for premature failures 
• Bulk replacement in FY 2030-2031 
• 3% annual cost escalation 

4. Network UPS Large Server Rack ($41,728): These 3 large UPS systems protect critical 
infrastructure from power fluctuations and outages. The budget reflects: 

• Modular replacement of components over 6 years 
• Complete replacement of units in FY 2031-2032 and FY 2034-2035 
• Higher unit cost ($8,000 each) due to their capacity and importance 

5. Network UPS Small Server Rack/Desktop ($22,928): With 18 smaller UPS devices ranging 
from $500 to $1,200 each, the budget includes: 

• 3 replacements per year with a 6-year replacement cycle 
• 3% annual inflation adjustment 

6. Critical Spares ($15,000): One-time allocation in FY 2025-2026 for maintaining: 
• (1) Firewall/Router 
• (1) Core Switch 
• (1) 48-Port Switch 
• (1) 24-Port Switch 
• (1) Wireless Access Point 

Fiscal Pattern:

The budget shows moderate annual expenditures of $8,500-$10,000 in most years, with significant 
spikes in FY 2030-2031 ($34,971) and FY 2031-2032 ($48,242) when bulk replacements are 
scheduled. This balanced approach maintains equipment within security support windows while 
avoiding excessive annual costs.



2. Infrastructure Security ($41,270)
This section covers physical security systems including surveillance cameras and electronic access 
controls. At 4% of the total budget, these systems protect physical assets and ensure facility security.

Key Components:

1. Video Cameras ($13,757): With 51 cameras currently deployed (valued at $40,800), the budget
employs a measured replacement approach: 

• Annual replacement/addition of one camera starting at $1,200 with 3% yearly cost 
increases 

• 5-year anticipated lifetime allowing for technology improvements 
• Consistent investment across all fiscal years 

2. Wireless Door Lock Access Points ($9,171): These 10 devices control the wireless door lock 
system with: 

• Annual replacement of one unit starting at $800 with 3% yearly increases 
• 8-year anticipated lifetime 
• Coordinated replacement with the door locks they control 

3. Wireless Door Locks ($18,342): The 22 electronic door locks represent a significant security 
investment with: 

• Annual replacement of one unit starting at $1,600 with 3% yearly increases 
• 10-year anticipated lifetime, longer than most technology due to their 

mechanical/electronic hybrid nature 
• Projected total replacement cost of $35,200 if all needed replacement simultaneously 

4. Critical Spares ($3,000): One-time allocation in FY 2025-2026 for: 
• (1) Wireless Door Lock 
• (1) Wireless Door Lock Access Point 

Fiscal Pattern:

Security expenditures are very consistent year-over-year (approximately $3,700-$4,700 annually), 
providing budget stability while ensuring security systems remain current and operational.

3. Infrastructure Servers ($345,564)
Representing 33.7% of the total budget, server infrastructure forms the computational and storage 
foundation for all digital services. This substantial allocation reflects the mission-critical nature of these
systems.

Key Components:

1. VM Host Servers ($84,709): These 3 virtualization servers run multiple critical services 
simultaneously: 

• Replacement every three years (FY 2026-2027, 2029-2030, 2032-2033) 
• $15,000 per server with appropriate scaling for inflation 



• 8-year EOS/EOL target while maintaining a 3-year replacement rotation 
2. Proxmox VM Migration Host Server ($15,000): One-time allocation in FY 2025-2026 for 

facilitating virtualization platform migration. 
3. NAS Server Replacement ($87,249): These 3 storage servers manage organizational data: 

• Replacement every three years (FY 2027-2028, 2030-2031, 2033-2034) 
• $18,000 per server with inflation adjustments 
• 8-year EOS/EOL target while maintaining a 3-year replacement rotation 

4. NAS Drive Capacity Expansion ($143,606): Ongoing storage expansion to accommodate 
growing data needs: 

• Annual allocations ranging from $16,800 to $23,000 
• Critical for maintaining adequate storage capacity with increasing data volumes 
• Represents the largest single component in the server infrastructure 

5. Critical Spares ($15,000): One-time allocation in FY 2025-2026 for: 
• (1) VM Host Server 
• (1) NAS Server 

Fiscal Pattern:

Server expenditures follow a cyclical pattern with higher costs in years when major server 
replacements occur, balanced by the regular but smaller NAS drive expansions. This approach creates a
relatively stable annual cost structure ranging from $33,000 to $40,000 in most years.

4. End User Devices ($386,559)
At 37.7% of the total budget, end user devices represent the largest allocation, covering all technology 
that directly interfaces with staff. This significant investment ensures productivity, security, and 
compatibility with current systems.

Key Components:

1. Workstations/Laptops ($110,053): With 84 devices at an average cost of $1,600 each, the 
budget includes: 

• Replacement of 5 devices and addition of 1 new device per year 
• 3% annual cost increase 
• 5-year warranty and lifecycle management 
• Total replacement value of $134,400 if all needed simultaneous replacement 

2. Windows 11 Compliance Replacements ($43,200): One-time allocation in FY 2025-2026 for: 
• 27 workstations/laptops that must be replaced due to Windows 10 end-of-support 
• Average cost of $1,600 per device with 5-year warranty 
• Critical security and compatibility requirement 

3. VOIP Phones ($9,171): For 50 devices at $200 each, the budget includes: 
• 10 replacements annually to maintain a 5-year lifecycle 
• 3% annual cost increase 
• Coordinated deployment with network infrastructure 



4. Printers/Scanners ($20,635): With 24 devices at $600 each, the plan includes: 
• 5 replacements annually for a 5-year lifecycle 
• 3% annual cost increase 
• Total replacement value of $14,400 

5. Critical Spares ($3,500): One-time allocation in FY 2025-2026 for: 
• (1) Workstation 
• (1) Laptop 
• (1) VOIP Phone 

6. Unanticipated Department Requests ($200,000): Significant allocation spread across 10 years
to accommodate unforeseen technology needs, new projects, and departmental initiatives. 

Fiscal Pattern:

End user device expenditures show a substantial spike in FY 2025-2026 ($78,900) due to Windows 11 
compliance replacements, followed by consistent annual expenditures of approximately $32,000-
$36,000 in subsequent years.

5. AV/Studio Equipment ($69,465)
This specialized section represents 6.8% of the total budget and covers audiovisual equipment for 
media production, presentations, and communications.

Key Components:

1. Hypercaster Station Controller ($16,000): Broadcasting equipment with: 
• Initial allocation of $10,000 in FY 2026-2027 
• Additional upgrades/expansion in FY 2033-2034 
• 8-year anticipated lifetime 

2. NDI Studio Cameras ($20,065): Professional-grade video capture equipment: 
• Multiple cameras with varying replacement schedules 
• 8-year anticipated lifetime 
• Total system worth approximately $20,000 

3. Studio Audio/Video Mixer Controller ($11,000): Custom-built PC with upgradeable 
components: 

• Initial allocation of $5,000 in FY 2026-2027 
• Additional upgrades in FY 2029-2030 and FY 2034-2035 
• Extended anticipated lifetime due to modular design 

4. Various Audio Equipment ($9,700): Including: 
• Studio Mic/Speaker Controllers: $2,800 
• Digital Audio Mixer: $5,200 
• Speakers: $1,000 
• Wireless Microphones (Handheld and Lavalier): $2,100 

5. Display Equipment ($5,800): Including: 
• Projector: $2,800 



• Studio Monitors: $3,000 
6. Critical Spares ($3,500): One-time allocation in FY 2025-2026 for: 

• (1) Workstation 
• (1) Laptop 
• (1) VOIP Phone 

Fiscal Pattern:

AV/Studio equipment shows an initial investment in FY 2025-2026 for critical spares, with significant 
equipment purchases in FY 2026-2027, FY 2027-2028, and periodic replacements through the 10-year 
cycle. Major refreshes occur in FY 2033-2034 ($16,000) when most equipment reaches end-of-life.

Total Budget Distribution
The total 10-year budget of $1,024,668 shows the following distribution pattern:

1. Immediate Critical Needs (FY 2025-2026): $162,300 (15.8%) 
• Windows 11 compliance: $43,200 
• Critical spares across all categories: $40,000 
• Regular replacement cycles: $79,100 

2. Years 2-5 (FY 2026-2030): $329,275 (32.1%) 
• Consistent annual investments ranging from $75,000 to $87,000 
• Primary focus on regular replacement cycles 
• Key server infrastructure investments 

3. Years 6-10 (FY 2030-2035): $533,093 (52.0%) 
• Higher average annual costs as original equipment reaches end-of-life 
• Major network infrastructure refresh in years 6-7 
• Significant AV equipment updates in years 9-10 

This distribution ensures a balanced approach to technology investment while addressing immediate 
critical needs and maintaining a reliable infrastructure throughout the 10-year period.



Public Works Capital Requests  
Fleet Modernization Strategy 

Transition from Capital Purchase to Enterprise Fleet Management Program 

Historically, the Town has operated under a traditional fleet replacement model that 
required significant capital outlay at the time of purchase. While this approach ensured 
ownership, it created periodic budget spikes, tied up cash reserves, and exposed the Town 
to market volatility in resale values. This strategy would not apply to specialty vehicles or 
trucks larger than F-450.  

Beginning in FY27, we are proposing a strategic transition to the Enterprise Fleet 
Management open-ended lease program, which leverages government pricing 
incentives, structured lifecycle planning, and Enterprise’s national secondary resale 
market. 

The previous model required large, irregular capital appropriations and assumed risk 
related to resale timing, market fluctuations, and long-term maintenance exposure. 

The proposed Enterprise program introduces: 

• Fixed, predictable annual operating costs 

• 5-year refresh cycle to maximize residual value 

• Equity return at resale applied to replacement vehicles 

• Reduced capital spikes 

• Improved cash flow management 

• Lifecycle discipline across the entire fleet 

Under Enterprise’s open-end lease structure, equity at time of resale is returned to the 
Town or rolled into the next vehicle, reducing net outlay  

• FY27 Proposed Annual Outlay: ~$87,530 

• Vehicles Covered in Initial Phase: 9 vehicles 

• Full Fleet Integration Goal: Within 5 years 

• Target Replacement Cycle: 5 years per vehicle 



Rather than episodic capital purchases, this approach converts fleet replacement into a 
known, stable operational expense. Over time, the entire fleet will operate within a 
structured refresh cycle, reducing long-term maintenance risk and improving reliability. 

1. Budget Predictability 

Creates a consistent, fixed operating budget rather than irregular six-figure capital 
requests. 

2. Residual Optimization 

Enterprise manages resale through its national secondary market, applying residual equity 
directly to replacement vehicles — reducing overall lifecycle cost. 

3. Cash Flow Improvement 

Capital that would otherwise be locked into depreciating assets remains available for 
infrastructure priorities. 

4. Risk Reduction 

Avoids extended ownership of high-maintenance units and reduces exposure to emergency 
repair costs. 

5. Peer Validation 

Municipalities currently using this model include: 

• Aroostook County 

• Waterville 

• Ellsworth 

• Bucksport 

Feedback from those communities has been positive regarding cost stability and 
administrative simplicity. 

Long-Term Objective 

By Year 5, the goal is to have the entire fleet operating within a structured 5-year refresh 
cycle, producing: 

• A known and manageable operating budget 

• Improved fleet reliability 



• Stronger cash position 

• Elimination of capital “spike” years 

Next Steps 

A more in-depth presentation outlining the lease structure, financial modeling, lifecycle 
comparisons, and risk analysis will be provided at a separate workshop session. That 
presentation will allow the Board to review detailed assumptions, long-term cost 
projections, and operational impacts prior to full implementation. 

The FY27 proposal represents the first step in moving the Town toward a fully modernized 
fleet funding model aligned with long-range financial planning principles. 

 

Public Works Equipment and Buildings  
For fiscal year 2026, capital requests are focused primarily on Public Works infrastructure 
and equipment needs. The Public Works Capital Improvement Plan includes funding for 
equipment replacement and upgrades in the amount of $325,000 (Account 90-1500-9005), 
facility-related improvements totaling $35,000 (Account 90-1500-9030), and roadway 
paving investments of $450,000 (Account 90-1500-9035). The total Public Works capital 
request for FY2026 is $810,000. Supporting documentation for these requests will be 
provided under separate cover. 

In addition to capital requests, the FY2026 budget reflects operating adjustments for Town 
Buildings to account for anticipated increases in energy and utility costs. Heating 
expenditures (Account 10-2000-7005) are projected to increase by 5 percent, resulting in a 
budget of $39,375, while utilities (Account 10-2000-7025) are projected to increase by 3 
percent, for a total of $23,690. 

 

 

 

 

  

 



 
 
 
 
 
 Public Works – Capital Improvement Plan (CIP) 
Account 90-1500-9005 – Equipment: 
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Account 90-1500-9030 – Facilities: 
$35,000 

Account 90-1500-9035 – Paving: 
$450,000 

Total Public Works CIP: $810,000 

Supporting documentation will be provided under separate cover. 
 

Town Buildings – Operating Budget Adjustments 
Account 10-2000-7005 – Heating (5% increase): 
$39,375 

Account 10-2000-7025 – Utilities (3% increase): 
$23,690 

 



 
 
 
 
 
 Public Works – Capital Improvement Plan (CIP) 
Account 90-1500-9005 – Equipment: 
$325,000 

Account 90-1500-9030 – Facilities: 
$35,000 

Account 90-1500-9035 – Paving: 
$450,000 

Total Public Works CIP: $810,000 

Supporting documentation will be provided under separate cover. 
 

Town Buildings – Operating Budget Adjustments 
Account 10-2000-7005 – Heating (5% increase): 
$39,375 

Account 10-2000-7025 – Utilities (3% increase): 
$23,690 

 



Public Safety Capital Requests 
The Fire Department’s capital requests for fiscal year 2026 reflect a combination of new 
capital needs and previously authorized debt obligations. The most significant ongoing 
obligation is the annual debt service for Ladder 33, which was approved by voters through a 
bond authorization at the 2025 Town Meeting. The total bonded amount for Ladder 33 was 
$1,670,810, resulting in an annual debt service and FY2026 budget impact of $187,348.08. 

In addition to existing debt service, the Fire Department is requesting funding to support 
fleet, equipment, and communications needs. The Department is planning for the future 
replacement of Ambulance 34, a 2026 Ford F-550 chassis with a Braun ambulance body, 
with a projected replacement window of 2035–2037. While the estimated replacement 
cost is $438,000, the FY2026 budget impact associated with this request is $126,000. 

The Department is also continuing its turnout gear replacement program. Replacement of 
Viking turnout gear for the 2025–2026 cycle has a total cost of $42,000, with a FY2026 
budget impact of $26,000. 

Finally, the Fire Department is requesting funding for a Public Safety Radio replacement 
project in FY2026. The total cost of this project is $110,000, representing the full budget 
impact for the year. 

The total Fire Department capital request and related budget impact for FY2026 is 
$449,348.08. Supporting documentation, including detailed backup materials and the 
Department’s five-year capital plan, is included in the reference materials accompanying 
this budget guide 

  



Apparatus Make/Year Expected 
Replacement Year Purchased from: Price Paid Replacement 

Cost
1 Ambulance 34 2026 Ford F550 2035 to 2037 Bruan $438,000.00 $400,000.00 1 $126,000.00 E

2 Rescue 35 2018 Ford F550 2027-2028 Bruan $223,758.00 $300,000.00 2 $150,000.00 R $150,000.00 E

3 Ladder 33 2025 Ladder 2025 Replacement Ladder $1,670,810.00 $1,670,810.00 3 $187,348.08 E $187,348.08 E $187,348.08 E $187,348.08 E $187,348.08 E $187,348.08 E $187,348.08 E $187,348.08 E

4 Engine 32 2015 Pierce Saber 2030 Pierce (New) $425,000.00 $1,000,000.00 4 $300,000.00 R $300,000.00 R $300,000.00 R $300,000.00 E

5 Tank 36 1997 International 2026 Demo - Used $220,000.00 $950,000.00 5
6 Tank 37 2018 Freightliner 2043 MetalFab - Grant $300,000.00 $950,000.00 6
7  Squad 38 2025 Pierce Enforcer 2045 Pierce (New) $785,000.00 $1,500,000.00 7
8 Service Truck 30 2018 Ford 3/4 Ton 2030 Public Works $29,000.00 $65,000.00 8
9 Service Truck 39 2016 Chevy 3/4 Ton 2026 Public Works $30,000.00 $65,000.00 9

10 301 (Chief) 2021 Ford Explore 2031 Quirk Augusta $35,000.00 $65,000.00 10
11 302 (DC)  2025 Chevy Tahoe 2025 Dooney Chev $67,000.00 $75,000.00 11
12 Marine 31 28' Ambar 2033 State Surplus Used $14,132.00 $250,000.00 12
13 Marine 32 19' Whaler 2030 State Surplus Used $600.00 $25,000.00 13
14 UTV 2013 Polaris 2028-2029 Rochester Motor $7,475.00 $25,000.00 14 E

15 Foresty Trailer 2012 Tailwind 2028-2029 Lee's Family - Used $5,000.00 $12,000.00 15 E

16 Turnout Gear 2,026 Viking Turnout Gear 
2025,2026 HSE $3,200.00 $42,000.00 16 $26,000.00 E $50,000.00 E $53,000.00 E $35,000.00 E

17 Public Safety Radio P25 2,026 Public Safety Radio Dirago $110,000.00 NA 17 $110,000.00 E

18 Boiler (Central Station) 2007 2025 Gelinas $18,000.00 $26,000.00 18
19 SCBA SCOTT 4.5 Packs/Bottles 2025 Fire Tech - Grant $5,300.00 $10,000.00 19 $300,000.00 E E

20 CIP Annual Funding Yearly 2025 to 2035 Raymond 20 R R $25,000.00 R $25,000.00 R $25,000.00 R $50,000.00 R $50,000.00 R $50,000.00 R

Total $449,348.08 $487,348.08 $437,348.08 $362,348.08 $562,348.08 $590,348.08 $572,348.08 $537,348.08

Notes:
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Per Warrant Article:  10 - Payments of $187,348.08 (10 Years), should be in Debt Services

Grants have been written for Portable Radio's $137,000.00 for Public Safety Kenwood Radio's thru FEMA 2024 AFG Grants, support received from Senator's Golden, Collins, King and Pingree (Unknown Status)

Future Plans:  Replace 30 year old tanker and 16 year Engine with Pumper Tanker.

Future Plans on Apparatus:  Rescue 35 will be rechasised instead of purhcasing new ambulance,  savings could be in the $300,000.00 area,  
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Agency Name Address Contact Name Contact Email Contact Phone
Local to 

Raymond? Amount Requested

Crescent Lake Watershed 
Association Po Box 1298 Raymond, ME 04071 Russ Hiutchinson dhutchi4@maine.rr.com Yes $1,500 

Raymond Rattlers 
Snowmobile Club PO Box 994, Raymond ME 04071 Alan Plummer raymond.rattlers@gmail.com Yes $2,000

Raymond-Casco Historical 
Society PO Box 1055, Raymond ME 04071 Bill Brennan Billbrennan546@gmail.com 917-841-7226 Yes $1,800

Spurwink 
901 Washington Ave, suite 100, 
Portland, ME 04103 Emily Williams ewilliams@spurwink.org 207-871-1211 x 2106 Outside $3,000

LifeFlight of Maine PO Box 859, Augusta, ME 04332 Ashley MacMillian info@lifeflightmaine.org 207-230-7092 Outside $1,134

DayOne PO Box 1360, Windham ME 04062 Becky  Humphrey beckyh@day-one.org 893-0386 Outside $1,000

Southern Maine Agency on 
Aging 30 Barra Rd, Biddeford ,ME 04005 Cynthia Masterman cmasterman@smaaa.org 396-6571 Outside $1,500

GPCOG - PACTS
970 Baxter Blvd - Suite 201
Portland, ME 04103 Chris Chop cchop@gpcog.com Outside $3,257

Raymond Waterways PO Box 1243, Raymond Wayne Eckerson info@raymondwaterways.org Yes $7,500

Hawthorne House 40 Hawthorne Rd, Raymond Mary Anne Moeri mmoeri@gmail.com Yes $1,000

 Provider Agency Requests 

mailto:info@lifeflightmaine.org%20
mailto:cmasterman@smaaa.org
mailto:info@raymondwaterways.org
mailto:mmoeri@gmail.com


From: dhutchi4@maine.rr.com
To: "'melissa.mcconkey@raymondmaine.org'" <melissa.mcconkey@raymondmaine.org>
Date: 02/19/2026 09:38 AM
Subject: FW: CLWA Funding Request for 2026

Let me know if you receive this.

-----------------------------------------

From: dhutchi4@maine.rr.com
To: "glenn.michalowski@raymondmaine.org"
Cc:
Sent: Tuesday December 9 2025 2:46:17PM
Subject: CLWA Funding Request for 2026

Hi Glenn,

 It was nice to meet you and chat a little this morning. This is our request for funding as I mentioned.

  On behalf of Crescent Lake Watershed Association, I want to extend our appreciation for the Town of Raymond's
continued support of efforts to protect Crescent Lake. In 2024, we completed our Watershed Survey and in 2025 we
completed the plan and applied for grants and assistance in implementing the Plan. Our application was accepted and
approved for 319 grant funding in 2026. In the coming year we will be implementing the plan with the assistance of the
CCSWD. In addition, we will continue our ongoing programs to preserve and protect the wonderful resource Crescent
Lake is for the community.

 Our Survey and Plan can be accessed at this link:

https://crescentlakemaine.org/

 I ask that you include a request for funds in the coming town budget for CLWA in the amount of $1,500 to be included
in your annual Town Warrant.

 Again, thank you for Raymond's past support and hoping to have your continuing support in the future.

 Please let me know if there is anything more you need from me at this time. 

Regards,

Russ Hutchinson

Pres., CLWA

https://crescentlakemaine.org/
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